ECONOMIC COMMISSION FOR EUROPE Informal document WP30/AC.2 No. 7 (2011)

Administrative Committee for the TIR Convention, 1975 30 September 2011

Fifty-second session ENGLISH ONLY
Geneva, 6 October 2011

Item 3 (b)(ii) of the provisiona agenda

Procedure for financing the operation of the TIR Executive Board and TIR
secretariat

Exchange of correspondence between UNECE and IRU

Below, the Secretariat reproduces an exchange of letters of UNECE and IRU on the budget proposal
and cost plan for the year 2012, which might be of interest to the Administrative Committee.



Informal document WP.30/AC.2 No. 7 (2011)
page 2

NATIONS UNIES OFBEAVMHEHHBIE HAIIUN UNITED NATIONS
COMMISSION ECONOMIQUE SKOHOMHYECKASI KOMUACCHUS ECONOMIC COMMISSION
POUR L'EUROPE I[JIF[ EBPOIIbBI FOR EUROPE
Telephone : (+4122) 917 1531  (direct) Telegrams : UNATIONS, GENEVE
(+4122) 917 2403  (secretary) Telex : 412962
Telefax : (+41 22) 917 0614 Room : PN 401-3
Email : konstantin.glukhenkiy@unece.org Palais des Nations

CH-1211 GENEVE 10
Ref. No.: EM/KG/194 ‘

File: G:\Tran\TIR\TIREXB\TRUST\LTR\2011\Marmy_Sept_2011.doc

Geneva, 22 September 2011

Dear Mr. Marmy,

In accordance with Annex 8, Article 13, paragraph 2 of the TIR Convention and the
established practice, please find enclosed an advance copy of the budget proposal and cost plan of
the TIRExB and TIR secretariat for 2012. The Cost Plan for the year 2012 amounts to
US$ 1,638,500.

It is expected, based on the cost plan for 2012, that the amount to be transmitted to the TIR
Trust Fund, to provide for the operation of the TIR Executive Board and TIR secretariat for 2012
is US$ 1,134,000 (rounded). As you are aware, a final decision concerning the budget is expected
be taken by the TIR Administrative Committee at its fifty-second session on 6 October 2011.

In order to calculate the required amount per each TIR Carnet in 2012 — also to be decided
by the TIR Administrative Committee — I would appreciate if you could inform me about the

number of TIR Carnets the IRU forecasts to issue in 2012.

Thank you very much for your continued cooperation.

Transpdrt Division

Enclosure (1)

Mr. Martin Marmy
Secretary General
International Road Transport Union (IRU)
3, rue de Varembé
1202 GENEVE

cc: Mr. Muratbek Azymbakiev, Head of TIR Relations
Mr. Marek Retelski, Head of TIR Department
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m International
the world road transport organisation Road Transport Union

By email and post Ms Eva Molnar
Director of the Transport Division
Transport Division of the United Nations
Economic Commission for Europe (UNECE)
Palais des Nations
8-14 Avenue de la Paix
Room 424

CH - 1211 GENEVE 10

AD/G1004995/MMM Geneva, 28 September 2011

Financing of the operations of the TIRExB and the TIR Secretariat:
UNECE Secretariat Budget Proposal and Cost Plan for 2012

Dear Ms Molnar, l%aj) % (

Thank you for your letter EM/KG/194 received on Friday 23 September 2011, containing an advance
copy of the UNECE Secretariat's draft Budget Proposal and Cost Plan for the financing of the
TIRExB and TIR Secretariat for the year 2012.

Despite the late transmission of the budget proposal, which prevented the IRU Finance Commission
from examining it this year and despite the very short notice given to the IRU to examine these
important financial documents before the start of the sessions of the UNECE / TIR Bodies on 4
October 2011, we have nonetheless carried out a swift analysis, in light of the current economic and
financial crisis, which leads to the following comments.

It should be noted that since 2008, the economic and financial crisis has led to major negative
consequences affecting our industry comprising principally of small and medium sized enterprises
(SMEs). Moreover, the crisis has led governments and most governmental and non-governmental
international organisations, including the IRU, to monitor more rigorously all their expenditures and
critically review budgets.

When one compares the budget figures for 2011 to the financial figures presented by the UNECE
Secretariat in their budget proposal for 2012, as summarised in the attached table containing a
comparative analysis of available figures, it is most surprising to note that during this global
economic crisis the overall budget is foreseen by the UNECE to increase by a startling 11%!

A more detailed analysis of the Annex | shows that the budget proposed by the UNECE Secretariat
still mentions under the budget line for “Project Personnel’ five experts on a fixed term appointment.
However, during the past three years this budget line covered the fixed term appointments of only 3
experts known by the IRU to be involved in the TIR System.

The comparison in the attached table of the UNECE Secretariat's foreseen expenditures for 2012
with the previous approved budgets and the expenditures effectively realised since 2009’

' 2009 has been chosen as the reference year for this comparison as it is the first full financial year after the
beginning of the current financial crisis.

Warking together

,,,,,,

or a better future

International Road Transport Union » Secretariat General
3, rue de Varembé « B.P. 44 « CH-1211 Geneva 20 ¢ Switzerland
Tel: +41-22-918 27 00 o Fax: +41-22-918 27 41 ¢ E-mail: iru@iru.org  Web: www.iru.org
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demonstrates many flagrant increases of the foreseen 2012 expenditures, despite the persistent
severe global economic crisis. The following examples illustrate this clearly:

o The foreseen UNECE Secretariat's expenditures for the 2012 budget line “Project Personnel’,
when compared to the realised expenditures in 2009, demonstrate the foreseen increase in the
expenditures by 84%.

e The foreseen UNECE Secretariat's expenditures for the 2012 budget line “Administrative
Support Personnel’, when compared to the realised expenditures in 2009, demonstrate the
foreseen increase in the expenditures by 53%.

o The foreseen UNECE Secretariat's expenditures for the 2012 budget line “Consultant fees and
travels’, when compared to the realised expenditures in 2009, demonstrate the foreseen
increase in the expenditures by 70%.

e The foreseen UNECE Secretariat's expenditures for the 2012 budget line “Travel on official
business’, when compared to the realised expenditures in 2009, demonstrate the foreseen
increase in the expenditures by 72%.

e The foreseen UNECE Secretariat's expenditures for the 2012 budget line “Staff training’, when
compared to the realised expenditures in 2009, demonstrate the foreseen increase in the
expenditures by 1200%.

It should be noted that such increases of the foreseen expenditures for 2012 cannot be justified by
currency exchange rate fluctuations, as mentioned in the paragraph 2 of the UNECE Secretariat's
Budget Proposal and Cost Plan for the year 2012.

Based on the above, TIR Contracting Parties may wish to examine the UNECE Secretariat's budget
proposal and cost plan for 2012 before its adoption in order to ensure that this important financial
document more accurately reflects the real financial needs and expected expenditures for 2012.

Finally, | trust that the UNECE Secretariat will inform the Contracting Parties, as per their request
documented in ECE/TRANS/MWP.30/AC.2/103 para 25 on the steps it has undertaken to ensure that
the financing of the operations of the TIRExB and TIR Secretariat are fully covered by the UN
general budget.

Regarding the IRU's forecast for TIR Carnets to be distributed in 2012, | can inform you that based
on the current global economic uncertainties the IRU has made a prudent forecast of 2.8 million TIR
Carnets.

Depending on the budget finally approved by the Administrative Committee (AC.2) and on the basis
of the consequent amount of the advance payment to be made by the IRU before 15 November
2011, the IRU will then be in a position to indicate what amount will be invoiced per TIR Carnet.

As in previous years, the individual amount to be allocated per TIR Carnet will be expressed in
Swiss Francs, based on the prevailing USD / CHF exchange rate applicable on the day of the
transfer. You will be informed accordingly.

As per the established practice, you may wish to inform the TIR Contracting Parties before the
forthcoming UNECE/TIR bodies meetings by publishing tHs letter and its annex.

Martin Marmy
Secretary General

Enc.
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Geneva, 30 September 2011

i [y
Dear Mr. Marmy, D ~ §C h N Y h
RO JANY
I thank you for your letter AD/G1004995/MMM of 28 September 2011, containing the

IRU's forecast for TIR Carnets to be distributed in 2012 and an analysis of the Budget Proposal
and Cost Plan for the operation of the TIRExB and TIR secretariat in the year 2012.

Regarding the forecast, I was very pleased to see that the TIR System does not seem to be
affected by the global financial crisis and that, even by taking a conservative approach, you
estimate that the forecasted number of TIR Carnets to be issued in 2012 will remain unchanged.
This fact demonstrates how important the road transport industry is for the economies of the
world.

Concerning the budget issues, I would like to assure you that UNECE attaches the greatest
importance to cost-efficient functioning and limiting unnecessary expenses. In fact, any savings
from the TIRExB and TIR secretariat budget and the interests obtained are deducted from the next
year's budget proposal, thus reducing the funds transferred by IRU and the individual amounts per
TIR Carnet paid by TIR Carnet holders.

With regard to specific concerns you raised, it is important not to mix the forecasted
budget figures for different years and the actual expenditures for those years. For your
information, please find enclosed two tables. One compares the budget proposals and cost plans
for the years 2009-2012, and the other one compares the actual expenditures in 2009 and 2010.

As you can see, the budget proposal and cost plan remained unchanged in 2009, 2010 and
2011. An 11 % increase in the 2012 budget proposal is due to the following reasons:

- the budget line "Travel on official business" is raised by US$ 10'000, in order to strengthen
capacity-building and promotion activities, also in new potential TIR Contracting Parties,
which are in common interests of UNECE and IRU;

Mr. Martin Marmy

Secretary General

International Road Transport Union (IRU)
3, rue de Varembé

1202 GENEVE
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The TIRExB and TIR secretariat budget is kept in US dollars, while the expenditures
(including salaries) are effected in Swiss francs. The exchange rate fluctuation
incontestably constitutes the major factor for the proposed increase in the budget of
TIREXB and TIR secretariat in 2012. As you are well aware, in August 2011 the
USD/CHEF rate of exchange reached a very low level. That is why the UNECE financial
services decided to wait for the trend in September 2011, which has been more favourable
and allowed UNECE to establish a more prudent budget proposal. This has been the reason
for the late submission of the figures to you for which I would like to apologize.

The content of the TIRExB and TIR secretariat Budget Proposal and Cost Plan for the year

2012 will be decided by Contracting Parties during the TIR Administrative Committee (AC.2). As
usual, the secretariat is available to provide delegations with further explanations at the
forthcoming session of AC.2.

Encl.

Thank you for your ongoing cooperation.

Sincerely,

!_
Eva Molnar
Director

Transport Division



Informal document WP.30/AC.2 No. 7 (2011)

page 8

%Il foozcor 00S'8E9°T 008°PLY'T 008'PLE'1 008°PLF'T [¥30) puean
00881 005381 00L°691 00L°691 00L691 (somypuadzs
18101, JO %€ 1) Boddng awueigoig
00641 000°05#'1 001°50€°T 001°50€°1 001°50€°1 S21my1puadxa J0AIIP POJRWINSa (210 ]
000°1 000°1 000°T 000°T sastadxa Funeredo [eIsusD
000°02 000°02 000°0Z 0001 SIIIAIDS [BNIOBHUOD [BULINXY
000°T 0002 0002 000z juawdinba jo ssueudjurew pue vonedQ
000°07 000°02 000°0Z 00002 juswdimba % vonewone a3150)
000°1 00051 00051 000°1 BupieI] Jms
000°0€ 000°0€ 000°0€ 00002 Sla A
000°01 000°05 0000 0000 000°0b e Bl el
000°0¢ 000°0€ 000°0¢ 00008 S[QARI] PUR 529 SJURINSUOD)
000°872 000327 000°822 000822 [puuosia ] Poddng aapensiunupy|
006°P€1 000'7S0°T 001°616 001°616 001°5€6 ALt om ]
A zLoz/Lioz
CLOZIIOZ | e e zLoe Loz 0L0z 6002
uonelep e

(@sn ui) 1.0z 0} 600z 196png 3y} Jo sisAjeue aajeledwon
jele}al08s Y| pue gx3y|L au} jo Bupueul4




Informal document WP.30/AC.2 No. 7 (2011)

page 9

0£6°T00°] L1906 {8107 pur.s)
0811 8LTH01 (saamyipuadxa [e10], Jo 94€1) Woddng awweidolg
785°L88 6£1°208 saImipuadxa 19211p PRSI [B10],
0 0 sasuadxa Sunriado [prouan
0 0 SADIAIBS [BNIORIJUOD [BUIAIXY]
29T ZS1°S1 awdinba jo soueusurew pue uoneldo
C11°] 65Tt juawdinba 29 uonEWIONE AT
SO8L6I eyl SunuE gmg
06521 0061 spadxa Jo jaAeI],
ChLPE CCH'8T SSQUISTI(] [RIDLJO UO [JABL],
001°7Z P18°L1 S|OARI) PUB $23] SIURNSUO))
bCL86] T Jeuuosio  Hoddng aanensunupy
188°Z19 ELYILS [ouusiag 19foig
oLoe 6002

010Z 0) 600Z SIUN0J%E [eUl] 8y Jo siskleue aaneledwon)
1B1IE}2103S M| pue gx3 |l @4} jo Buioueul4




