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I NTRODUCTI ON

The Trans—European Railway (TER) Project is a sub-regi onal co—operation
framewor k established by the Governnents of the Central and Eastern European
countries under the auspices of the United Nations Econom c¢c Conmi ssion for
Europe with a view to developing an efficient international rail and combi ned
transport systemin those countries in accordance with the Pan-European
infrastructure agreenents, the European Agreenent on Main Internationa
Rai | way Lines (AGC) for rail and the European Agreenent on |nportant
I nternational Conbined Transport Lines and Related Installations (AGIC) for
combi ned transport.

The Project Central Ofice is in Budapest and it functions in accordance
with the Agreenent concl uded between the Hungari an Government and the UN ECE.

Co—operation of participating Governnents is provided for and founded
through a Trust Fund Agreenent deposited with the UNVECE. To this Agreenent,
with the latest Lithuania (on 23 October 1998), fourteen countries have
formalised their nmenbership so far. These are: Austria, Bosnia and
Her zegovi na, Bulgaria, Croatia, Czech Republic, Georgia, Hungary, Lithuani a,
Pol and, Ronmni a, Russian Federation, Slovak Republic, Slovenia and Turkey. In
this respect, it is expected that also Greece will fornalise its nenbership,
soon. Additionally out of the follow ng six observer countries; Bel arus,
FYROM Italy, Latvia, Republic of Ml dova and Ukraine, some of themw Il npst
probably al so accede.

MAI' N SPECI FI C OBJECTI VES OF THE TRANS — EUROPEAN RAI LVWAY

l. To ensure the co-ordinated upgrading of infrastructure standards of the
TER network to the AGC and AGIC standards.

(b) I nportant actions were carried out for establishing the TER network

The physical plant of the TER network generally exists. Neverthel ess,
due to the devel opnent in nmenber countries and to the extension of the TER, it
i s updated annually. The main goal of updating is to have simlar
understanding on the inportant international railway network in the region
anong different international institutions. Particularly when speaking about
t he Pan—European Transport corridors.

Havi ng defined a network generally by already existing railway |ines,
the objective is to ensure its upgradi ng or nodernization. Only short section
or mssing links on certain corridors are envisaged to be built.

TER consi ders that special attention should be given to the
i npl enentati on of the decisions of the Pan—European Transport Conference
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(Hel sinki, 1997) and particularly these regarding financing the nodernization
of the infrastructure in the TER countries in order to ensure the integration
of the TER lines into the Pan-European Transport corridors.

In this respect, the TER CGovernnents were pleased to see that nost of
the TER Iines have been included in the Railway part of the Pan-European
Corridors adopted at Hel sinki. Moreover, alnpst all the lines included in the
TINA network in the countries concerned, are also TER |ines.

(c) In view of the fact that the present infrastructure standards are far
bel ow those indicated in the AGC and AGIC Agreenents, an objective is
therefore to upgrade, in several phases, the existing infrastructure to
the |l evel determined in these Agreenents, according to the econonic and
financial possibilities of the Central and Eastern European countries.
However, a set of technical and operation paraneters, named TER
Par anet ers have been adopted. They are applied in the short and medi um
term Based on the TER paraneters already a nunber of studies are under
i npl enent ati on.

The TER paraneters are

Techni cal Standards for the TER Net work

1. Vehi cl e | oadi ng gauge: u c B
2. M ni mum di st ance between track centres: 4.0 m
3. Noni nal mi ni mum speed: 120 Km h
4, Aut hori sed nmass per axl e:

- Loconotives (200 kn h): 22.5 t

- Wagons: 120 km h: 20 t

140 km h: 18 t

5. Aut hori sed mass per linear netre: 8t
6. Test train (bridge design): uc 771
7. M nimum platformlength in principal stations: 250 m
8. M ni rum useful siding |ength: 500 m

Operational paraneters for the TER Network

1. Passenger transport

To establish the system of execution of border control procedures
(police, customs) on the noving train with short stops at the frontier station
for technical/adm nistrative reasons if necessary.
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2. Frei ght transport

a. To conplete the system of common frontier stations in order to
avoi d the duplication of border controls.

b. To rationalize the control procedures at the existing comopn
frontier stations.

cC. To introduce the frontier control operations of block trains in
term nals of neighbouring railways wherever possible.

3. Passenger and freight transport

To introduce the use of hauling vehicles in the territories of
nei ghbouring TER countri es wherever possible.

1. The rolling stock, notive power, signalling and tel ecomunication
equi pment, European Rail Traffic Managenent System track nmintenance
equi pnent, etc., in nany cases do not neet today’'s standards. The
objective is, therefore, to support nodernization or replacenent it by
new equi pment. In order to exchange the relevant information between the
TER countries and the railway supply industry, a nunber of workshops
were organised in the past few years.

Il'l. To help participating Governnents in inproving rail efficiency and in
the adaptation of the railway organisation to market oriented
managemnent .

Following a Long Term Common Strategy for a sound econom ¢ and financi al
rai |l way operation and managenent in the TER countries, adopted in 1993, in the
year 1999 the permanent activity on restructuring railways and necessary
followup is taking place. On 1-3 February 1999 in co—operation with the
I nternational Union of Railways, the Senminar on I nplenentation of the European
Union Directives No. 91/440/EC, 95/18/EC and 95/ 19/EC took place where the
activities and experiences where shared. At the neeting, the presentation of
the activities by the European Conm ssion (EC), European Conference of
M ni sters of Transport (ECMI), Intergovernnental Organisation for
International Carriage by Rail (OTlF), Comunity of European Railways (CER)
International Union of Railways (U C) as well as practical experiences of
France, ltaly, Germany, Romania, Poland and Czech Republic, on the subject
wer e introduced.

At the beginning of July the Seni nar on User Charges for Railway
Infrastructure was organised with the participation of the representatives of
EC, ECMI, CER, Railtrack and Germany for sharing the experiences with the
responsi bl e persons on the subject fromthe TER countries.
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The activity would be conpleted with the Round Tabl e and on
Restructuring Railways in line with the Public Services, that woul d nost
likely take place in the |last quarter of the year 1999

V. To devel op a database on the railway and conbi ned transport systemin
the region.

In order to provide in tinme the necessary information for the
el aboration of the pre-feasibility and feasibility studies, the TER countries
agreed on the establishnment of a TER Dat abase System To enabl e the nenber
Governnents to sinplify the collection and control the data, as well as to
have overview on the processing of data with the limted availability, the
restructuring process was agreed upon. Wth this, the transfer of the data
collection in the EXCEL to the ACCESS fornmat was conpleted. Wthin the
restructuring process, the latest data (year 1998) from Section | (Attachment
I'l) are almpbst conpleted in the TER Dat abank

In this respect, a Training Course on the Inplenentation of the
Restructured TER Dat abank on 1-4 March 1999 in Maribor, Slovenia was organized
for TER nenber countries’ data experts.

At the sane tinme, the TER Network is indicated in the Geographic
Informati on System (MapInfo). It is very likely that all the Section | data of
the TER Dat abank woul d be available in the GS during the year 2000

TER is in a position to participate in the elaboration of studies with
ot her conpani es, consultants etc. based on its own databank. Between the TER
Project Central Ofice and the TINA Secretariat, a co-operation agreenent was
concl uded and realised.

V. To co-ordi nate the inprovenent of operation railway paranmeters and to
aneliorate the situation at the border crossings in the TER countries
with a view of elinmnating the bottlenecks in international rai
transport.

During the year 1998, the collection of the present operational data on
rail border crossings was conpleted. Based on this in 1999 the TER country’s
border crossings experts woul d di scuss sone specifics that present main
obstacles for fluent international rail transport. The elimnation of that
woul d be the topic of further Ad-Hoc neetings.

Wth the support of the TER Databank and contribution of the TER
countries’ experts on bottlenecks, the identification and prioritization of
the bottlenecks on the TER |ines, would be conpleted by the established Ad—Hoc
Wor ki ng Group on Bottl enecks.
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VI . To devel op the co-operation anong the nenber countries in the
preparation of studies.

The TER was and still is involved in the elaboration of several studies,
and in particular in the foll owi ng PHARE st udi es:

S Feasibility Study on the Devel opnent of Railway and Combi ned transport
on Corridor |V,

S Devel opnment of Railway and Conbi ned Transport Linking the southern part
of Corridor I X with Pol and,

S Devel opnent of Branches on Corridor V

- I mprovenent of Conpetitiveness of the Rail Transport in the CEEC s
- Ext ensi on of Trans — European Rail Freight Freeways to CEEC

VIl. To pronpte the co-operation anong the nmenber countries in the field of
combi ned transport.

Several countries made sonme progress in devel opi ng conbi ned transport on
their territory. However, in this process they all encountered many
difficulties, particularly in relation to the nmeasures required for
encour agi ng the expansi on of the conbined transport market or the financial
survival of the conbined transport operators.

A Round Tabl e on conbined transport, in order to provide the nenber
countries with reliable information in this field and to achi eve a substanti al
transfer of know how fromthe EU countries, taking into consideration in
particular new services in that field (international groupings, freight
freeways) would be organised in the year 1999.

VIII. To pronpbte training activities for experts of the nmenber countries.

Having in view the inportance of preparing reliable feasibility studies
for railway investnments, according to the requirenents of the Internationa
Fi nancial Institutions a conprehensive training programe for the TER
countries’ experts was drawn up, as foll ows;

- Round Tabl e on the Managenent and Fi nanci ng of the Rail way
Infrastructure Projects on 8-10 Septenber 1998 in Budapest, Hungary, on which
the structure and net hodol ogy for presentation of priority railway projects by
Pan—Eur opean Corridors was agreed upon

- Wor kshop — Trai ning Course on “Macro—-Econom ¢ Eval uati on of Transport
Infrastructure Investnents” on 24-27 Novenber 1998 in Budapest, Hungary, where
theoretical background for project preparation with practical exanples were
presented and di scussed.

- Trai ning Course on “Railway Traffic Forecasting, Calculation, analyses
and assessnents based on exercise” on 14-16 July 1999 in Budapest, Hungary
where the experiences for traffic forecasting in line with project preparation
were introduced and di scussed.
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- Trai ning Course on the Inplenmentation of Restructured TER Dat abank on
1-4 March 1999 in Maribor, Slovenia, that is already nmentioned under the
appropriate subject of this Progress Report.

CONCLUSI ONS

TER offers the advantage of gathering during its meetings both
representatives of the Mnistries of Transport and the Railway conpanies from
the menber countri es.

At the governnmental level, it is the only forumin the region
approaching all the railway transport issues concerning the faster integration
and hi gher standards of the railway network of the TER nmenber countries into
the Western European network. It also stinmulates neasures for harnonizing the
| egislation of the Central and Eastern European countries to the Western
Eur opean standards in order to ensure a higher quality of services all along
the corridors and higher profitability of the railway sector in their
countries. In order to inplenment the AGC and AGIC standards in the region, as
well as for inproving the railway and conbi ned transport services, the TER
Project is a useful tool. The realisation of a conprehensive progranme of work
with concrete outputs, results in a permanent extension of the TER nenbership.



