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An EATL Phasell study:
| dentifying and analyzing non physical obstacles
tointernational transport along the EATL routes

Draft EATL Non Physical Obstacle Survey
l. Introduction

1. The consultant has been asked to prepare aysiarve which will help National Focal
Points collect non physical obstacle informatiomternational trade along EATL road, rail and
inland waterway transport. After getting the inf@tmon, the consultant will prepare a study
identifying and analyzing non physical obstaclesternational trade along the EATL routes.
The consultant’s study will include recommendatiatgch might eliminate non physical
obstacles to international transport along EATLiesu

. Method

2. The survey form includes questions about the tfimon physical obstacles which might
occur along the international EATL road, rail anthnd waterway transport routes. The survey
form includes questions concerning national trartsgad trade facilitation policies and
initiatives because these questions might greatpact improving road and rail border crossing
point management and reducing non physical intenmaittransport obstacles.

3. The road, rail and inland waterway questionssatmlivided into international supply
chain parts: origin, border crossing points, roatied destination issues plus multimodal, route
management and diplomatic issues.

4. Each question in the survey form includes,ahds, suggestions which public sector
transport and border crossing point managementsifynand or agency might help give
information. The survey form includes suggestiomscty EATL route users such as transport
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companies, freight forwarders, freight forwardirsg@aciations, Customs brokers, Customs
broker association, logistics centres, warehousomgpanies and road and rail transport
associations might give information. For exampteme associations might have information
collected from carrying out border crossing poinver surveys. Some guestions need answers
from traders: exporting and importing companieshEguestion in the survey form gives, in
italics, suggestions which international organatand international multilateral donor agency
might give information about road, rail and inlamdterway challenges and solutions because
several multilateral donor agencies fund transp@ahsit and trade facilitation projects and
Customs reform and modernization projects. Natiémzdl points might decide to list each
guestion and answer in order of importance.

5. National Focal Points might decide to try antiglormation using different methods:
telephoning known contacts, sending copies of tineey form to associations, companies and
organizations and meeting with senior Governmemtisttiy officials and with private industry
representatives, officials with international orgations and with representatives and experts
working with multilateral donor organizations.

[11.  Collating and sending infor mation
6. National Focal Points might decide to collat®imation using the survey form matrix

and numbering method and send information eithdigtig completed or when all information
is collected. National Focal Points are kindly ask®use e-mail to send attachments.
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SURVEY: EURO-ASIAN TRANSPORT LINKAGESNON PHY SICAL TRANSPORT OBSTACLESSTUDY

ROAD STUDIES
needed involving
National Focal Points

NATIONAL FOCAL POINT QUESTIONS: EATL international trade and transport routes non physical obstacle issues

1.0 EATL Road Routes
Study

1.1Routes Group 1:
Poland, Belarus, Russian
Federation, and Ukraine;

1.2 Routes Group 2:
Poland, Finland, Russian
Federation, Kazakhstan
and PRC;

1.3 Routes Group 3:
Lithuania, Belarus,
Poland, Ukraine, Russian
Federation, Kazakhstan,
Uzbekistan, Kyrgyz
Republic and PRC;

1.4 Routes Group 4:
Poland, Belarus, Hungary
Romania, Bulgaria,
Moldova, Ukraine,
Turkey, Georgia,
Armenia, Azerbaijan,
Turkmenistan,
Kazakhstan, Uzbekistan,
Kyrgyz Republic and
PRC;

1.5 Routes Group 5:
Hungary, Greece,
Romania, Bulgaria,
Turkey, Iran,
Afghanistan,
Turkmenistan,

Uzbekistan, Tajikistan,

Origin (including 20 and 40 foot 1SO container plus open top trucks, with or without trailers):

List how many documents needed preparing an espgtnent, and include document tithesk transport companies, freight forwarders,

freight forwarding association, Customs Administat other BCP agencies including Metrology & Stard$s, Chamber of Commerce and

Export Promotion Agency;

Calculate how many total days needed to compléttoalmentsask transport companies, freight forwarders, freifgrwarding association,

Customs Administration, other BCP agencies inclgditetrology & Standards, Chamber of Commerce arbExXPromotion Agency;

Calculate the cost getting documeraisk transport companies, freight forwarders, freiffnwarding association, Customs Administration,

other BCP agencies including Metrology & Standa@samber of Commerce and Export Promotion Agency

Calculate the number of signatures and stamps ddedeall documentsask transport companies, freight forwarders, freifgmwarding

association, Customs Administration, other BCP agenincluding Metrology & Standards, Chamber of@eerce and Export Promotion

Agency

Find the average waiting time for an export to &ethe countryask freight forwarders, Customs Administrationsnistries of Industry &

Trade, Chamber of Commerce, TIR Carnet associakitatrology & Standards and Export Promotion Agency;

Professional truck driver visa issue: how longeb @visa, cost, single entry or multi entry andation (six months or one year, etagk

freight forwarding and transport companies. Some stdates might help give information;

Seaport container dwell timessk freight forwarding companies and senior seapmhagement;

Average consignment load unit used, weight and: typle freight forwarding and transport companies

Professionalism of road transport operators, fitshgtwarders and other logistics service providegtional or international transport or

logistics company with national and or internatinaccredited professional staff qualification, j IRU, FIATA, CILT, etc)ask freight

forwarding companies, road transport companies kgistics centres and warehousing companies

1.10Private transport company and or Government owaad transport operator usedk clients, transport companies and for some cmsask
Government Ministry of Transport and or Ministrylnflustry & Trade and or State owned transport argation;

1.11Level of expected service level given to cliemisk freight forwarding company clients, freightviarding companies, transport companies

and freight forwarding association and road trangpassociation.

1.2
13

14

15
1.6

1.7
1.8
1.9

2. Road Transport Routeissues

2.1 Collect the number of check points plus typeetand cost along an EATL routesk transport companies, freight forwarders andigine
forwarding associations;

2.2 Collect information about unofficial paymentadhe by truck drivers along an EATL rouésk transport companies, freight forwarders and
freight forwarding associations;

2.3 Estimate the average truck travel speed aodkilres along each part of an EATL rowtsk transport companies, freight forwarders and
freight forwarding associations;

2.4 Number, axle weight and type of truck each paroute, each montlask transport companies, freight forwarders andgie forwarding
associations;

2.5 Evidence of common transit procedure along EAddd route and evidence of common legal basia fmmmon transit procedure and
evidence of a transit transport project, workingugr, action plan and timeline and dedicated ressuaod budgetisk several multilateral donors
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Kyrgyz Republic, and
PRC;

1.6 Routes Group 6:
Finland, Russian
Federation, Azerbaijan,
Iran, Kazakhstan,
Turkmenistan;

1.7 Routes Group 7:
Russian Federation,
Belarus, Ukraine.

such as TRACECA IGC and TRACECA national secretafiBB CAREC country representatives, UNDP and UBISrepresentatives, USAID
Customs project managers, and Government Ministri@gansport and or Ministries of Industry & Tradeational NELTI programme
participants, IRU representatives and TIR Carneioreal associations such as KAZAVTO in Kazakhstan;

2.6 Evidence of lessons learned from previous tatsport convoys, such as Mercedes-Benz Silk Rmsvoy and IRU NELTIask TRACECA
national secretaries and national transport commasniising the IRU NELTI routes and national NELfresentatives;

2.7 Do national freight forwarding and Customs lerokssociations and Customs Administrations aner &P agencies know about the EATL
routes and how they might help and do they knowtwghexpected from thenask national freight forwarding association, Custobomoker
association and Customs Administration and othePB@encies;

2.8 Evidence of TRACECA Common Documents and TRABHTansit Visa:ask TRACECA IGC and TRACECA national secretaries;

2.9 What is the road transport cost each kilometeh EATL road transport routesk transport companies, freight forwarding comeani
Ministries of Transport;

2.10 What is average truck kilometre distance tlasteeach EATL road transport routesk transport companies, freight forwarding comgani
and Ministries of Transport;

2.11 What is the total transaction cost (TTC) factetruck along each EATL routealculate by asking transport companies, theirrtke and
freight forwarding companies;

2.12 Evidence of cost of non physical barrier @shg each EATL road transport routestimate by asking transport companies, freight
forwarding companies, their clients, freight forwlairg associations, Customs Administrations andother border crossing point agencies. Ask
UNESCAP and SPECA project representatives and USAIRoms project management and experts;

2.13 Evidence of TRACECA E-Check Fiche for BCEtseck with TRACECA IGC and TRACECA national sedssa

2.14 Which EATL routes coincide with the other rilateral donor transport corridor routesteck with TRACECA IGC , TRACECA national
secretaries, ABD CAREC representative and expktts, NELTI, EurAsEC, EBRD, Islamic Development Barnkstments, UNESCAP and
SPECA, and Government Ministries of Transport;

3. Border Crossing Point (BCP) issues

3.1 Export and import truck waiting time to get to B&&ach BCP has different waiting times, congestioth peak waiting times. Include truck
gueuing time before truck reaches the BCP anddiectime before truck driver gives documents to BiLRtoms. Who might carry out
national BCP waiting timessk freight forwarding association, multilateralrr which might have a Customs reform and modetioiza
project (USAID, UNCTAD, SPECA or other). Collectinfprmation for this issue might give a challerigeational Customs Administrations
believe only Customs can carry out a BCP waitingetsurvey(s);

3.2 Evidence of a BCP management plan giving day-toegayrational duties and evidence of which agenspamsible for the BCRask Customg
Administration and other agencies with a BCP maadstich as Border Guard, Police, Ministry of Indys Trade and other. Ask a
multilateral donor agency which might have a Custeaform and modernization project (EuropeAid, SREGNCTAD, USAID, The World
Bank and other);

3.3 Evidence of BCP Performance Indicator reporting@gdiTFFE guidelines and or World Bank method. Thiective is to get evidence of
BCP process quality indicators such as Customs &dtency, hidden import barriers, administratiméegrity and trade facilitation
commitments as indicators. Evidence of BCP metrieasuring effects of Customs and administrativegutares: number of export
signatures, number of import signatures, dayseabtirder export, days at the border import, nurobexport documents and number of
import documentsask Customs Administration and or a multilaterahdoagency which might have a Customs reform andienmization
project (USAID, UNCTAD, SPECA, EuropeAid, The W&dahk, and other);

3.4 Border Administration indexsee The World Economic Forum Enabling Trade Indekings;

3.5 Evidence of studies showing ranking of Customs@mBCP issues in countries along EATL routg=e The World Bank Logistics
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Performance Index (LPI) and other;

3.6 List the number and type of Customs and other Bg&#ney import and export procedures for truck, drieargo and otheesk BCP user
groups such as Customs broker companies, Custaskeassociation, freight forwarding companiesidghe forwarding associations,
transport companies, warehousing companies andrérgand importing companies (traders);

3.7 Customs procedure times for export and import suakk BCP user groups such as Customs broker conmpabisstoms broker association
freight forwarding companies, freight forwardingsasiations, transport companies, warehousing congsaand exporting and importing
companies (traders). Ask a multilateral donor ageimccase they might have BCP and inland Customstd@ocedure times for export or
import,

3.8 Average percentage Customs physical inspectioaxXport and import trucksisk Customs Administration, Customs brokers, Custooker
association, transport companies and traders suehrgorting companies, warehousing companies agistics centres and TIR Carnet
association;

3.9 Evidence of managed Customs transit regime ustegnational best practice and provisions of inteomal conventionsask Customs
Administration, freight forwarding companies, fretdorwarding association, Customs brokers, Custbro&er association(s), road transpof
companies, and traders such as exporters and irmpgrivarehousing companies and logistics centrek.eXperts working for multilateral
donor agencies in case they might have informdtiom their border management and or transit andlgdacilitation and or Customs reform
projects;

3.10Number of import Customs declarations that are meadahrough fast track procedures for “authorizetjorters with good compliance
records at BCP and or inland Customs depots? Tigistimdicate the use of selectivity to physicapactionask Customs Administration,
Customs brokers, Customs broker association;

3.11BCP opening times, holidays, seasonality, and exid@f closures (reason) and evidence of harmomBz#l staff working hours (both sideg
of each BCP)ask Customs Administration, Customs broker comgafiastoms broker association(s) and transport @mgs;

3.12Paper documentation: Yes: No: and evidence @f larmonization and using Standard Administrafieeument (SAD) along EATL route:
ask Customs Administration and Customs IT managei@astoms brokers, Customs broker associationfagight forwarding companies
and freight forwarding association;

3.13Computerised Customs import declaration (not todrdused as a single window system or with “hatethe wall” through which drivers
pass documents to Customs) using EDI methek:Customs Administration and Customs IT managei@estoms brokers, Customs brokey
association and freight forwarding companies areidght forwarding associatign

3.14Computerised transit management using ASYCUDA++NIDTRS) or other systenaisk Customs Administration and Customs IT
management, Customs brokers, Customs broker asisocéand freight forwarding companies and freightwarding association

3.15Electronic signature availablask Customs Administration and Customs IT managei@astoms brokers, Customs broker association angd
freight forwarding companies and freight forwardiagsociation

3.16Declaration number encryption availabdsk Customs Administration and Customs IT managei@estoms brokers, Customs broker
association and freight forwarding companies areidght forwarding association

3.17Unique Reference Number usegk Customs Administration and Customs IT managei@eastoms brokers, Customs broker association and
freight forwarding companies and freight forwardiagsociation

3.18Pre Release availablask Customs Administration and Customs IT managei@eastoms brokers, Customs broker associationfiaight
forwarding companies and freight forwarding assticia

3.19Pre Alert availableask Customs Administration and Customs IT managei@astoms brokers, Customs broker associationfagight
forwarding companies and freight forwarding assticia

3.20TIR Carnet truck fast track lane availabdsk Customs Administration and Customs IT managg@estoms brokers, Customs broker
association and freight forwarding companies argight forwarding association and TIR Carnet asstioig

—
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3.21Evidence of TIR Carnet seizure by BCP agencaisk:Customs Administration and Customs IT managei@estoms brokers, Customs
broker association and freight forwarding comparaesl freight forwarding association and TIR Carassociation;

3.22Do trucks wait in traffic queues mixed with carasbs and with local cross border trafisk Customs Administration and Customs IT
management, Customs brokers, Customs broker asisocéand freight forwarding companies and freighiwarding association and TIR
Carnet association and road transport company manaent;

3.23Risk assessment used (manual or electronic) whinah @ expedite clearance of legitimate shipmertiteraccurately targeting irregular
transactionsask Customs Administration and Customs IT managei@estoms brokers, Customs broker associationfiagight forwarding
companies and freight forwarding association an® Tarnet association;

3.24Mandatory truck weighing at BCRsk Customs Administration and Customs IT manage@estoms brokers, Customs broker associatio
and freight forwarding companies and freight fording association and TIR Carnet association anddrbransport company management
and Government Ministry of Transpprt

3.25Evidence of duplicating Customs and other bordenayg inspection on both sides of each border erggsdint:ask Customs Administration
and Customs IT management, Customs brokers, Cubtmker association and freight forwarding companénd freight forwarding
association and TIR Carnet association and roadi$mort company management. Ask Government Miraé{fyansport, Border Guard,
Ministry of Agriculture, Ministry of Health, Metrogly & Standards and other agencies with a BCP menslach as Immigration, Police and
other. Ask TIR Carnet association

3.26Vehicle axle weight issue at BCPs along EATL roagte. Evidence of BCP agencies recognising anriatemal Weight Certificate (IWC):
ask Ministry of Transport, Customs Administratiogad transport companies, Customs broker compadastoms broker association, freig
forwarding companies, freight forwarding associatidRU NELTI representatives, and ask multilatetahor agencies which might have a
transport and or border management and or Custosfisrm and or trade facilitation project (ask th@ranagement and or project experts)
such as ADB CAREC, UNCTAD, UNESCAP, EurAsEC, SPESAID, EuropeAid and OSCE;

3.27International vehicle weight certificate issue:dmnce of IWC implementation and recognitiask Ministry of Transport, Customs
Administration, road transport companies, Customuker companies, Customs broker association, fiigtwarding companies, freight
forwarding association, IRU NELTI representativasd ask multilateral donor agencies which mightéavransport and or border
management and or Customs reform and or tradeitatiéin project (ask their management and or projegerts) such as ADB CAREC,
UNCTAD, UNESCAP, EurAseC, SPECA, USAID, EuropeAii@SCE;

3.28Evidence of professional truck driver licence csadition contravening Road Transport Conventéshk: Ministry of Transport, Customs
Administration, road transport companies, Customuker companies, Customs broker association, fiigtwarding companies, freight
forwarding association, IRU NELTI representativasd ask multilateral donor agencies which mightéhavtransport and or border
management and or Customs reform and or tradeifatiin project (ask their management and or progxperts) such as ADB CAREC,
UNCTAD, UNESCAP, EurAseC, SPECA, USAID, EuropeAil@SCE;

3.29Vehicle standards and technical inspection issdeegidence of mandatory vehicle inspectiask Ministry of Transport, Customs
Administration, road transport companies, Customzker companies, Customs broker association, ftdighwarding companies, freight
forwarding association, IRU NELTI representativasd ask multilateral donor agencies which mightéhavransport and or border
management and or Customs reform and or tradeitaiiiin project (ask their management and or projeerts) such as ADB CAREC,
UNCTAD, UNESCAP, EurAseC, SPECA, USAID, EuropeAil@SCE;

3.30Transhipment issuesk Ministry of Transport, Customs Administratiosad transport companies, Customs broker compadiastoms
broker association, freight forwarding companiesjdght forwarding association, IRU NELTI represetitas, and ask multilateral donor
agencies which might have a transport and or bordanagement and or Customs reform and or tradédit&@n project (ask their
management and or project experts) such as ADB CARBRICTAD, UNESCAP, EurAseC, SPECA, USAID, EuragpaAd OSCE;

3.31Insurance issue: evidence of import guarantee (bank or insurance method) and multimodal trandjability issues:ask insurance

Inf_doc_no_5_Sept_EATL.doc Pagef 30



UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE

companies, banks, Ministry of Transport, CustommifAdtration, road transport companies, Customskeracompanies, Customs broker
association, freight forwarding companies, freifgrwarding association, IRU NELTI representativasd ask multilateral donor agencies
which might have a transport and or border managenaad or Customs reform and or trade facilitatipoject (ask their management and
or project experts) such as ADB CAREC, UNCTAD, UBKTS, EurAsEC, SPECA, USAID, EuropeAid and OSCEId4sstics centres;

3.32Bilateral truck border crossing agreemexsk Ministry of Transport, Customs Administratiozad transport companies, Customs broker
companies, Customs broker association, freightdotding companies, freight forwarding associatioRlJ NELTI representatives, and ask
multilateral donor agencies which might have a sport and or border management and or Customs mefamd or trade facilitation project
(ask their management and or project experts) sistADB CAREC, UNCTAD, UNESCAP, EurAseEC, SPECA, D FAlropeAid and
OSCE;

3.33Combined Border Management and “One Face At The@binitiative including single management grojgint agency practices. Identify
which BCPs lack coordination and cooperation betwestional BCP agencieask Ministry of Transport, Customs Administratiorad
transport companies, Customs broker companies,obsbroker association, freight forwarding companfeeight forwarding association,
IRU NELTI representatives, and ask multilateral doagencies which might have a transport and ordeormanagement and or Customs
reform and or trade facilitation project (ask themanagement and or project experts) such as ADBETARINCTAD, UNESCAP, EurAsgeC,
SPECA, USAID, EuropeAid and OSCE;

3.34Evidence of two Customs Administrations sharinddings at border crossing poirtsk Customs Administration, road transport compani
Customs broker companies, Customs broker assogjdtigight forwarding companies, freight forwardiagsociation, IRU NELTI
representatives, and ask multilateral donor ages@idich might have a transport and or border mamagiet and or Customs reform and o
trade facilitation project (ask their managementiar project experts) such as ADB CAREC, UNCTADEBNAP, EurAseC, SPECA,
USAID, EuropeAid and OSCE;

3.35Level of simplification: are documents simplifieding UN Layout Key and SAlask Customs Administration and Customs IT managemen
Customs brokers, Customs broker association angHréorwarding companies and freight forwardingsasiation and TIR Carnet
association and road transport company managenfsik.Government Ministry of Transport, Border Guavtinistry of Agriculture, Ministry
of Health, Metrology & Standards and other ageneiéth a BCP mandate such as Immigration, Police atir;

3.36Level of standardization: are document formatsgi&liN Layout Key and UN EDIFACTask Customs Administration and Customs IT
management, Customs brokers, Customs broker asisocéand freight forwarding companies and freigbmwarding association and TIR
Carnet association and road transport company managnt. Ask Government Ministry of Transport, Bodaard, Ministry of Agriculture,
Ministry of Health, Metrology & Standards and otleggencies with a BCP mandate such as Immigratiofic® and other

3.37Evidence of electronic document interexchange nietimwl evidence of single window system (SWS) itivtiss: ask Customs Administration
and Customs IT management, Customs brokers, Cubtoker association and freight forwarding companénd freight forwarding
association and TIR Carnet association and roadi$mort company management. Ask Government Mira§{fyansport, Border Guard,
Ministry of Agriculture, Ministry of Health, Metrofly & Standards and other agencies with a BCP mansiach as Immigration, Police and
other,

3.38Container seal type and recognition: ElectroniclORFnanual; which type of seal does Customs recmy(how rule evidence); does Customs
Administration remove seal and replace with ownt@us seal (TIR and non TIR): why? See Revised Kgsavention, Annexe E&ask
Customs Administration and Customs IT managemersto@s brokers, Customs broker association andhtdorwarding companies and
freight forwarding association and TIR Carnet asation and road transport company management. AskeBiment Ministry of Transport,
Border Guard, Ministry of Agriculture, Ministry ¢fealth, Metrology & Standards and other agenciethwi BCP mandate such as
Immigration, Police and other

3.39Evidence of TIR Carnet truck seal, including EDdlséreaking by BCP agenciessk Customs Administration, Customs brokers, Custom
broker association and freight forwarding comparaesl freight forwarding association and TIR Carassociation and road transport
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company management. Ask Government Ministry ofspam, Border Guard, Ministry of Agriculture, Mitiig of Health, Metrology &
Standards and other agencies with a BCP mandate asi¢dmmigration, Police and other

3.40Evidence of TIR Carnet truck physical inspectiagk Customs Administration, Customs brokers, Custwoker association and freight
forwarding companies and freight forwarding asséioa and TIR Carnet association and road transpamnpany management. Ask
Government Ministry of Transport, Border Guard, Miry of Agriculture, Ministry of Health, Metrolog¥ Standards and other agencies with
a BCP mandate such as Immigration, Police and othsk TIR Carnet associatipn

3.41Border crossing point staffing level and respotigyhiask Customs Administration management, Customgtsokustoms broker
association and freight forwarding companies areight forwarding association and TIR Carnet assticimand road transport company
management. Ask Government Ministry of Transpantg® Guard, Ministry of Agriculture, Ministry ofé#lth, Metrology & Standards and
other agencies with a BCP mandate such as ImmigraRolice and other

3.42Some border crossing points get closed: which bage a history getting closealsk Customs Administration and Customs IT managemen
Customs brokers, Customs broker association angHréorwarding companies and freight forwardingsasiation and TIR Carnet
association and road transport company managenfsik.Government Ministry of Transport, Border Guavtinistry of Agriculture, Ministry
of Health, Metrology & Standards and other ageneigth a BCP mandate such as Immigration, Police atiéér. Ask TIR Carnet
association;

3.430SCE Border Crossing Point Handboakk OSCE;

3.44TRACECA Manual for Customs Officers and TRACECA ts6uide:ask TRACECA IGC and TRACECA national secretaries;

3.450pportunity for cross border exchange of informatmd intelligence. BCP managers need to know wiaatagement changes they are
empowered to make for example the Polish-BelaruB Bdstoms meetings and actions. Will Central CustdiQ allow BCP managers to
make BCP changes? Legal issues need identifyingalrihg:ask Customs Administration and Customs IT managg@astoms brokers,
Customs broker association and freight forwardiognpanies and freight forwarding association and T&net association and road
transport company management. Ask Government MiroétTransport, Border Guard, Ministry of Agricute, Ministry of Health, Metrology
& Standards and other agencies with a BCP mandath as Immigration, Police and other;

3.461s security and “need to control smuggling and oties trafficking” used as an excuse to physicalgpect most vehicles and use X-Ray
scanning on all vehicles, instead of using risk aggment, selectivity, information and intelligestearing, auditing trader processes and BCP
IT: ask Customs Administration and Customs IT managei@estoms brokers, Customs broker associationfegight forwarding companie$
and freight forwarding association and TIR Carnssaciation and road transport company managemesk.Government Ministry of
Transport, Border Guard, Ministry of Agriculture,iMstry of Health, Metrology & Standards and otlayencies with a BCP mandate such|as
Immigration, Police and other. Ask multilateral @sragencies which might have trade and transitlfiation, border management and or
Customs reform and modernization projects suchB S8AREC, SPECA, The World Bank, EBRD, EurAseC, 2N, UNCTAD, ECO,
EuropeAid, IRU NELTI, International Transport Foru@SCE, TRACECA national secretaries and experts;

3.47Some Governments have more prolectivity to stakingachanges at BCP and make trade facilitatiomgha compared with other
GovernmentsCustoms brokers, Customs broker association anghréorwarding companies and freight forwardingsasiation and TIR
Carnet association and road transport company managnt. Ask multilateral donor agencies which mighte trade and transit facilitation,
border management and or Customs reform and margion projects such as ADB CAREC, SPECA, The Vanitk, EBRD, EurAsEC,
UNESCAP, UNCTAD, ECO, EuropeAid, IRU NELTI, Inte¢iovzal Transport Forum, OSCE, TRACECA national staries and experts;

3.48Evidence of truck waiting times to enter truck XyRaanning machines at BC&#&sk Customs Administration and Customs brokerstoths
broker association and freight forwarding compareéesl freight forwarding association and TIR Carassociation and road transport
company management. Ask multilateral donor agenefgsh might have trade and transit facilitatiomrder management and or Customs
reform and modernization projects such as ADB CARERECA, The World Bank, EBRD, EurAseC, UNESCAR;TAD, ECO,
EuropeAid, IRU NELTI, International Transport Foru@SCE, TRACECA national secretaries and experts;
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3.49Evidence of payment at BCP when truck does not E&¥IT licence or bilateral agreement perragk Customs Administration and Custo
brokers, Customs broker association and freighiverding companies and freight forwarding associatémd TIR Carnet association and
road transport company management. Ask Governmanstky of Transport. Ask multilateral donor agées which might have trade and
transit facilitation, border management and or Gt reform and modernization projects such as ABBREC, SPECA, The World Bank,
EBRD, EurAsEC, UNESCAP, UNCTAD, ECO, EuropeAid, NELTI, OSCE, TRACECA national secretaries and iispe

3.50Evidence of truck entrance “tax” at BC&#sk Customs Administration and Customs brokerstotssbroker association and freight
forwarding companies and freight forwarding asséioa and TIR Carnet association and road transpamnpany management. Ask
Government Ministry of Transport. Ask multilatedainor agencies which might have trade and trafiagititation, border management and
or Customs reform and modernization projects stchABB CAREC, SPECA, The World Bank, EBRD, EurABINESCAP, UNCTAD,
ECO, EuropeAid, IRU NELTI, OSCE, TRACECA natioeatetaries and experts

3.51Evidence of trucks waiting for Customs to creatiekrconvoy:ask Customs Administration and Customs brokerstossbroker association
and freight forwarding companies and freight fordiag association and TIR Carnet association anddriansport company management.
Ask Government Ministry of Transport. Ask mulkgitat donor agencies which might have trade andgiafacilitation, border management
and or Customs reform and modernization projecthsas ADB CAREC, SPECA, The World Bank, EBRD, HEASNESCAP, UNCTAD,
ECO, EuropeAid, IRU NELTI, OSCE, TRACECA natioratstaries and experts

3.52Evidence of limited truck fuel impor&sk Customs Administration and Customs brokerstotsbroker association and freight forwarding
companies and freight forwarding association an® Tarnet association and road transport companyagament. Ask Government
Ministry of Transport. Ask multilateral donor agges which might have trade and transit facilitatidoorder management and or Customs
reform and modernization projects such as ADB CARERECA, The World Bank, EBRD, EurAsEC, UNESCARSTAD, ECO,
EuropeAid, IRU NELTI, OSCE, TRACECA national secies and experts

3.53Evidence of compulsory truck parking chargsek Customs Administration and Customs brokerstotsbroker association and freight
forwarding companies and freight forwarding asséioa and TIR Carnet association and road transpamnpany management. Ask
Government Ministry of Transport. Ask multilatedainor agencies which might have trade and trafagititation, border management and
or Customs reform and modernization projects sichABB CAREC, SPECA, The World Bank, EBRD, EurABINESCAP, UNCTAD,
ECO, EuropeAid, IRU NELTI, OSCE, TRACECA natioeatetaries and experts

3.54Evidence of compulsory sending truck to temporangtéms warehouse (SvHjsk Customs Administration and Customs brokerstoths
broker association and freight forwarding comparaesl freight forwarding association and TIR Carassociation and road transport
company management. Ask Government Ministry ofspam.  Ask multilateral donor agencies which migate trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, TRACECA national secretaries and experts

3.55Evidence of BCP agency standards: time, proceddesssion making, interpretation of Customs Cotiess and rulesask Customs
Administration and Customs brokers, Customs braksociation and freight forwarding companies areight forwarding association and
TIR Carnet association and road transport compaaypagement. Ask Government Ministry of Transport@heér Ministries and agencies
with a BCP mandate such as Agriculture, Health,legy & Standards, Border Guard, Police, Immigmatiand other for their BCP
Standards (If any). Ask multilateral donor agesai¢hich might have trade and transit facilitatitimrder management and or Customs
reform and modernization projects such as ADB CARERECA, The World Bank, EBRD, EurAseC, UNESCARCTAD, ECO,
EuropeAid, IRU NELTI, OSCE, TRACECA national secies and experts

3.56Evidence of import guarantee issue: bank bond ndetingmport guarantee insurance methagk insurance and banks, Customs
Administration and Customs brokers, Customs brakspciation and freight forwarding companies aredght forwarding association and
TIR Carnet association and road transport compamayagement. Ask multilateral donor agencies whiajhtrihave trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
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EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, TRACECA national secretaries and experts

3.57Truck, car and bus segregation traffic lanes at 8@gk Customs Administration and Customs brokerstossbroker association and
freight forwarding companies and freight forwardiagsociation and TIR Carnet association and roath$port company management. Ask
multilateral donor agencies which might have traahel transit facilitation, border management andGustoms reform and modernization
projects such as ADB CAREC, SPECA, The World BaBRD, EurAsEC, UNESCAP, UNCTAD, ECO, EuropeAid, NELTI, OSCE,
TRACECA national secretaries and experts

3.58Type of vehicle container seal recognised by BGfhaigs and do Customs Administration install th@éiustoms seal’ask Customs
Administration and Customs brokers, Customs braksociation and freight forwarding companies areight forwarding association and
TIR Carnet association and road transport compamapagement. Ask multilateral donor agencies whiajhtrihave trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, TRACECA national secretaries and experts

3.59Type of procedure used to process empty truasis:Customs Administration and Customs brokerstotssbroker association and freight
forwarding companies and freight forwarding asséioa and TIR Carnet association and road transpamnpany management. Ask
multilateral donor agencies which might have traahel transit facilitation, border management andGustoms reform and modernization
projects such as ADB CAREC, SPECA, The World BaBRD, EurAsEC, UNESCAP, UNCTAD, ECO, EuropeAid, NELTI, OSCE,
TRACECA national secretaries and experts

3.60Reported level of pilferage and damage to goodsumk companies and Customs brokers at B@BlsCustoms Administration and Custon{
brokers, Customs broker association and freighiverding companies and freight forwarding associatémd TIR Carnet association and
road transport company management. Ask multilatéealor agencies which might have trade and trafiagilitation, border management
and or Customs reform and modernization projecthsas ADB CAREC, SPECA, The World Bank, EBRD, HEASNESCAP, UNCTAD,
ECO, EuropeAid, IRU NELTI, OSCE, TRACECA natioeatstaries and experts

3.61Evidence Customs Administration managing an AutteatiEconomic Operator (AEO) programme with logsstrclustry participants,
sometimes called a Customs due diligence low mskiance programmeaisk Customs Administration and Customs brokerstodths
broker association and freight forwarding comparaesl freight forwarding association and TIR Carassociation and road transport
company management. Ask multilateral donor agemeigésh might have trade and transit facilitatiomgrder management and or Customs
reform and modernization projects such as ADB CARERECA, The World Bank, EBRD, EurAsEC, UNESCARCTAD, ECO,
EuropeAid, IRU NELTI, OSCE, TRACECA national seaies and experts

3.62Evidence of BCP hot line: hot line usage level egslilt of hot line installation and usagsk Customs Administration and Customs broker
Customs broker association and freight forwardiognpanies and freight forwarding association and T&net association and road
transport company management. Ask multilateral dag@ncies which might have trade and transit fatibn, border management and or
Customs reform and modernization projects suchB BAREC, SPECA, The World Bank, EBRD, EurAseC, 2N, UNCTAD, ECO,
EuropeAid, IRU NELTI, OSCE, TRACECA IGC, TRACEC#onal secretaries and experts

3.63Previous BCP audits carried out by TRACECA and SRE@ght give useful BCP information. ADB CAREC caa out some border
crossing point studies in Central Asia and Afghtamisak multilateral donor agencies which might haveleand transit facilitation, border
management and or Customs reform and modernizptiojects such as ADB CAREC, SPECA, The World B2BRD, EurAsgEC,
UNESCAP, UNCTAD, ECO, EuropeAid, USAID, IRU NEIOSCE, TRACECA national secretaries and experts

3.64Check with TRACEC IGC about their Border Crossingiing Group; membership includes TRACECA NatioBatretaries. Get
measurable BCP procedure harmonising and simpldicaesultsask TRACECA IGC, TRACECA national secretaries amoieAid, in
case EuropeAid might have transport, transit aradiér facilitation and Customs reform and modernaaprojects;

3.65Check with international multilateral donor agescidout their border management, transit and feadlgation, Customs reform and
modernization projects: terms of reference, st®@R and EATL route related changes and measurasldts:such as ADB CAREC,

[
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SPECA, The World Bank, EBRD, EurAseC, UNESCAP, WICECO, EuropeAid, USAID, IRU NELTI, OSCE, TRACHE@#onal
secretaries and experts

3.66Evidence of vehicle number plate scanner at BCHEdiaking scanned information with Ministry of Treport data base and sharing
information with other BCP agenciessk Customs Administration and Customs brokerstothssbroker association and freight forwarding
companies and freight forwarding association an& Tarnet association and road transport companyagament. Ask multilateral donor
agencies which might have trade and transit faatiliin, border management and or Customs reformraadernization projects such as ADB
CAREC, SPECA, The World Bank, EBRD, EurAsEC, UNIPSONCTAD, ECO, EuropeAid, IRU NELTI, OSCE, TRACHEGSB, TRACECA
national secretaries and experts

3.67Evidence of post transaction audit. This metho@gjia trade facilitation method (proactive) of viedfion than checks carried out at the tim
of import or export (reactiveask Customs Administration and Customs brokerstobssbroker association and freight forwarding
companies and freight forwarding association an& Tarnet association and road transport companyagament. Ask multilateral donor
agencies which might have trade and transit faatiliin, border management and or Customs reformraadernization projects such as ADB
CAREC, SPECA, The World Bank, EBRD, EurAsEC, UNIESONCTAD, ECO, EuropeAid, IRU NELTI, OSCE, TRACHEGSB, TRACECA
national secretaries and experts

1%

4. Road Transport Routeissues

4.1 Evidence of official and “unofficial” road chepoints: type, number, locations and tirask road transport companies, TIR Carnet
association, road transport association, freightdarding companies, freight forwarding associatiand ask multilateral donor agencies which
might have transport, trade and transit facilitati border management and or Customs reform andemaghtion projects such as ADB CARE(Q,
SPECA, The World Bank, EBRD, EurAseC, UNESCAP, WICECO, EuropeAid, IRU NELTI, OSCE, TRACECA IGRATECA national
secretaries and experts

4.2 Evidence of unofficial payments paid by truckérs at “unofficial” road check points and whatle average paymemisk road transport
companies, TIR Carnet association, road transpeso&iation, freight forwarding companies, freightwarding association, and ask multilateral
donor agencies which might have transport, tradd tansit facilitation, border management and arstbms reform and modernization projects
such as ADB CAREC, SPECA, The World Bank, EBRIASEE, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NELBCE, TRACECA IGC,
TRACECA national secretaries and experts

4.3 Evidence of truck quota and permit issagk Government Ministry of Transport and ask raati$port companies, TIR Carnet association,
road transport association, freight forwarding coamges, freight forwarding association, and ask ritatieral donor agencies which might have
transport, trade and transit facilitation, borderanagement and or Customs reform and modernizptigects such as ADB CAREC, SPECA, The
World Bank, EBRD, EurAseC, UNESCAP, UNCTAD, ECOpfrAid, IRU NELTI, OSCE, TRACECA IGC, TRACECAonati secretaries and
experts

4.4 Evidence of extra fees or “tax” when truck gupérmits exceeded issw@sk Government Ministry of Transport and ask raatsport
companies, TIR Carnet association, road transpesgogiation, freight forwarding companies, freightvfarding association, and ask multilatera
donor agencies which might have transport, tradd @ansit facilitation, border management and arstbms reform and modernization project
such as ADB CAREC, SPECA, The World Bank, EBRDASEE, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NELBCE, TRACECA IGC,
TRACECA national secretaries and experts

[y

5. Destination issues

5.1 Customs clearance procedures: number of proeeddepending of type of goods), total clearinggti waiting time for truck driver to deliver
documents to Customs, and cost and level of phyisispection:ask transport user groups such as Customs brokapenies, Customs broker
association, freight forwarding companies, freiffmwarding associations, transport companies, ltigisentre management, warehousing
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companies and exporting and importing companiesiérs) and TIR Carnet association. ask multilatefahor agencies which might have
transport, trade and transit facilitation, borderanagement and or Customs reform and modernizptigiects such as ADB CAREC, SPECA, The
World Bank, EBRD, EurAseEC, UNESCAP, UNCTAD, ECOpAid, IRU NELTI, OSCE, GTZ, TRACECA IGC, TRACE&#onal secretaries
and experts

5.2 Evidence of Customs Administration using Inl@ldarance Depots and or allowing Customs cleatqgemises of destination clieask
Customs Administration and ask transport user gsosych as Customs broker companies, Customs baskeciation, freight forwarding
companies, freight forwarding associations, tramsgompanies, logistic centre management, warelmgusbmpanies and exporting and
importing companies (traders) and TIR Carnet assthan. ask multilateral donor agencies which mighve transport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts

5.3 Availability of electronic Customs Import Dexdéion: ask Customs Administration and Customs IT manageea ask transport user groug
such as Customs broker companies, Customs brokeciasion, freight forwarding companies, freightf@arding associations, transport
companies, logistic centre management, warehousingpanies and exporting and importing companieglérs) and TIR Carnet association. ask
multilateral donor agencies which might have tramp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®rld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, Eal®opeAid, IRU NELTI,
OSCE, GTZ, TRACECA IGC, TRACECA national secretannel experts

5.4 Time taken to clear all other agency procedBigdo Sanitary, Standards and others: type, nuottdifferent agency procedures, total time
time and costask Customs Administration and Government Ministsigch as Transport, Agriculture, Health, Immigoati Border Guard, Police,
Metrology & Standards and other. Ask transport ugeups such as Customs broker companies, Custakertassociation, freight forwarding
companies, freight forwarding associations, tramsgompanies, logistic centre management, warelmgusbmpanies and exporting and
importing companies (traders) and TIR Carnet assthan. ask multilateral donor agencies which mighve transport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts

5.5 Availability of single window system using diemic direct trader entryask Customs Administration and Customs IT managerfsk
transport user groups such as Customs broker corepatustoms broker association, freight forwardmgnpanies, freight forwarding
associations, transport companies, logistic cenmtenagement, warehousing companies and exportingnapokting companies (traders) and TIR
Carnet association. ask multilateral donor agenaidgch might have transport, trade and transitiliation, border management and or Customs
reform and modernization projects such as ADB CARERECA, The World Bank, EBRD, EurAseC, UNESCAR;TAD, ECO, EuropeAid, IRY
NELTI, OSCE, GTZ, TRACECA IGC, TRACECA nationaktades and experfs

5.6 Availability of Pre Alertask Customs Administration and Customs IT managemek transport user groups such as Customs broker
companies, Customs broker association, freightéoting companies, freight forwarding associatiomansport companies, logistic centre
management, warehousing companies and exportingnapolting companies (traders) and TIR Carnet aggam. ask multilateral donor
agencies which might have transport, trade andsitefacilitation, border management and or Custaaferm and modernization projects such jas
ADB CAREC, SPECA, The World Bank, EBRD, EurAsEGSMAP, UNCTAD, ECO, EuropeAid, IRU NELTI, OSCE, GQRACECA IGC,
TRACECA national secretaries and experts

5.7 Availability of Pre Releasask Customs Administration and Customs IT managesk transport user groups such as Customs broker
companies, Customs broker association, freightéotding companies, freight forwarding associatiomansport companies, logistic centre
management, warehousing companies and exportingnapoirting companies (traders) and TIR Carnet aggomn. ask multilateral donor
agencies which might have transport, trade andgitfacilitation, border management and or Custaeferm and modernization projects such fas
ADB CAREC, SPECA, The World Bank, EBRD, EurAsSEGEXMDAP, UNCTAD, ECO, EuropeAid, IRU NELTI, OSCE, GRACECA IGC,
TRACECA national secretaries and experts

n
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5.8 Seaport container dwell timessk seaport management and or container terminalagament;

5.9 Evidence of common transit procedure along EAdute:ask Customs Administration and Customs IT managemek transport user groups
such as Customs broker companies, Customs bro&eciasion, freight forwarding companies, freightvfarding associations, transport
companies, logistic centre management, warehousingpanies and exporting and importing companiegiérs) and TIR Carnet
association.Aask multilateral donor agencies whitht have transport, trade and transit facilitat, border management and or Customs
reform and modernization projects such as ADB CARERECA, The World Bank, EBRD, EurAseC, UNESCAR;TAD, ECO, EuropeAid, IRY
NELTI, OSCE, GTZ, TRACECA IGC, TRACECA nationaktades and experfs

6. National Transport and Trade Facilitation

6.1 UNESCAP Cost/Time Distance Method each rcagk:Customs Administration and Government Ministijransport and or Ministry of
Trade & Industry and or Export Promotion Agencyk Amnsport user groups such as Customs broker emiep, Customs broker association,
freight forwarding companies, freight forwardingsasiations, transport companies, logistic centrenagement, warehousing companies and
exporting and importing companies (traders) and Tiidnet association. Ask multilateral donor agesaiéhich might have transport, trade and
transit facilitation, border management and or Gt reform and modernization projects such as ABBREC, SPECA, The World Bank, EBR
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts

6.2 Evidence of BCP and Customs Administratiorcedficy and effectiveness: does Customs Administradr other agency carry out annual or
quarterly National Trade Facilitation Benchmarkargd Audit, and EATL route benchmarking. Evidenc&6P and Customs Administration
using The World Bank Trade Facilitation Toolkittdmational Customs Guidelines by the Internati@@tzmber of Commerce (2002), Lane’s
“Customs Modernization and the International Tr&d@erhighway (2002), WCQO'’s Customs Capacity Bugddiagnostic Framework based on
international conventions such as Revised Kyotovention, Arusha Declaration, the ACV and the HSst@ms blueprints for change, and or
TTFSE performance indicatomsk Customs Administration and Government Ministrjransport and or Ministry of Trade & Industry cior
Export Promotion Agency. Ask transport user grosypsh as Customs broker companies, Customs brogeciasion, freight forwarding
companies, freight forwarding associations, trarsgompanies, logistic centre management, warelmgusbmpanies and exporting and
importing companies (traders) and TIR Carnet assthan. Ask multilateral donor agencies which mighate transport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts

6.3 Evidence Customs Administration using BCP af@R¢rformance Indicatorask Customs Administration and Government Ministijrade
& Industry and or Export Promotion Agency. Ask spart user groups such as Customs broker compaBiestpms broker association, freight
forwarding companies, freight forwarding associasotransport companies, logistic centre managenvesatehousing companies and exporting
and importing companies (traders) and TIR Carneioagation. Ask multilateral donor agencies whiclgitihave transport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts

6.4 Customs Administration Strategy including atoos consultative groupisk Customs Administration. Ask transport user gsosuch as
Customs broker companies, Customs broker assogjdtigight forwarding companies, freight forwardiagsociations, transport companies,
logistic centre management, warehousing compamidseaporting and importing companies (traders) dild Carnet association. Ask
multilateral donor agencies which might have tramrsp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®orld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, Eal®opeAid, IRU NELTI,
OSCE, GTZ, TRACECA IGC, TRACECA national secretamne experts

6.5 Evidence of a Trade Facilitation Strategy idetg trade facilitation action group with actiorap) timetable and allocated resources and
funding (check with TRACECA IGC about Trade Faaifibon Working Group and Border Audit and Border $3iag Procedures Harmonization
Recommendations). Trade facilitation strategy sthdntlude “Time to Market” studies and target tduee export product time to market by at
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least one day (On average, each additional dayathedduct is delayed prior to being shipped resigele by at least 1 per cent. A day’s delay
reduces a country’s relative export of time sewsitd time insensitive agricultural goods by 7 gent). Evidence of companies along EATL routes
needing predictable delivery: measure scheduladedgltimetable with arrival and measure warehquseluct inventory levels. Evidence of
increasing exports if delays and inefficienciesngliated and delivery becomes predictable. Evidenee holistic” approach to Customs and trade
facilitation reform, which should yield more sustable results instead of a piecemeal approask Customs Administration and Government
Ministry of Transport and or Ministry of Trade &distry and or Export Promotion Agency and natidRRIO Committee. Ask transport user
groups such as Customs broker companies, Custaskerbassociation, freight forwarding companiesight forwarding associations, transport
companies, logistic centre management, warehousingpanies and exporting and importing companiegiéirs) and TIR Carnet association. Ask
multilateral donor agencies which might have tramrsp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®rld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, EB@®opeAid, IRU NELTI,
OSCE, GTZ, TRACECA IGC, TRACECA national secretannel experts

6.6 Evidence of a National Trade Competitivenesat&gy:ask Customs Administration and Government Minisfrjransport and or Ministry of
Trade & Industry and or Export Promotion Agency &R0 Committee. Ask transport user groups suchusso@hs broker companies, Customs|
broker association, freight forwarding companiasjdght forwarding associations, transport companiegistic centre management, warehousin
companies and exporting and importing companiesiéirs) and TIR Carnet association. Ask multilatel@hor agencies which might have
transport, trade and transit facilitation, borderanagement and or Customs reform and modernizptigiects such as ADB CAREC, SPECA, The
World Bank, EBRD, EurAseEC, UNESCAP, UNCTAD, ECOpAid, IRU NELTI, OSCE, GTZ, TRACECA IGC, TRACE&#onal secretaries
and experts

6.7 How does Customs and other border agencies ooinate legislation and rule changask Customs Administration and all other BCP
agencies including Export Promotion Agency. Askdpmrt user groups such as Customs broker compaBietoms broker association, freight
forwarding companies, freight forwarding associasotransport companies, logistic centre managenvesatehousing companies and exporting
and importing companies (traders) and TIR Carneioagation. Ask multilateral donor agencies whiclgitihave transport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts

6.8 Does Customs and other border agencies uspamnt pricing method, and tell users how, comglyiith WTO rulesask Customs
Administration and Government Ministry of Transpant or Ministry of Trade & Industry and or Expd&tomotion Agency. Ask transport user
groups such as Customs broker companies, Custaskehassociation, freight forwarding companiesighe forwarding associations, transport
companies, logistic centre management, warehousingpanies and exporting and importing companieslérs) and TIR Carnet association. Ask
multilateral donor agencies which might have tramp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®rld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, Ea®opeAid, IRU NELTI,
OSCE, GTZ, TRACECA IGC, TRACECA national secretamne experts

6.9 Extent and quality of vocational training: Garss, transport and logistics plus type of qualtfaa local institute or international institutgsk
Customs Administration and Government Ministry @fnEport and or Ministry of Trade & Industry andkallinistry of Education. Ask transport
user groups such as Customs broker companies, @adiooker association, freight forwarding companfesight forwarding associations,
transport companies, logistic centre managementeh@using companies and exporting and importingames (traders) and TIR Carnet
association. Ask multilateral donor agencies whigight have transport, trade and transit facilitati, border management and or Customs refdrm
and modernization projects such as ADB CAREC, SREG& World Bank, EBRD, EurAseEC, UNESCAP, UNCTADD FEuropeAid, IRU
NELTI, OSCE, GTZ, TRACECA IGC, TRACECA nationaktades and experfs

6.10 Evidence of a national “PRO” Committee, hofdineetings, having a funded Secretariat and elgotedte industry headisk PRO
Committee and Export Promotion Agency. Ask trartspeer groups such as Customs broker companiesp@sdroker association, freight
forwarding companies, freight forwarding associagptransport companies, logistic centre managenvestehousing companies and exporting

«Q
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and importing companies (traders) and TIR Carneioagation. Ask multilateral donor agencies whiclyhtihave transport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts

6.11 Ratified International Conventions for exam®82 Harmonization of Frontier Control of Goodslinling new Annex 8. Evidence
transferring provisions of International Convensi@and bilateral transport and trade facilitatioreaghents into operational policies of Customs
Administration, MoT, MoA, MoH, Metrology 7 and atlee operational policies supported by delegationushan resources, physical resources and
budget(s)ask Ministry of Foreign Affairs, Customs Administva and Ministry of Transport, Ministry of Trade l&dustry, Export Promotion
Agency, Ministry of Agriculture, Ministry of Healthmmigration, Border Guard, Police and other. Asknsport user groups such as Customs
broker companies, Customs broker association, fitigrwarding companies, freight forwarding assdidas, transport companies, logistic centre
management, warehousing companies and exportingnapolting companies (traders) and TIR Carnet agdgm. Ask multilateral donor
agencies which might have transport, trade andsitefacilitation, border management and or Custaaferm and modernization projects such jas
ADB CAREC, SPECA, The World Bank, EBRD, EurAsSEGESMDAP, UNCTAD, ECO, EuropeAid, IRU NELTI, OSCE, GRACECA IGC,
TRACECA national secretaries and experts

6.12 Time Release Study: can establish a pre-ref@mshmark and help assessing modernization pagkliews country comparisons. This is g
trade logistics and Customs orientated perspeasirgy different verification channels (green, yelland red lanes), broad commodity
classifications, commodity value, country of origimrival location (port or BCP), payment methodyTVexemption, exemption from duties,
lodgement days, lodgement method, (manual papeomel@ctronic) and lodgement peri@sk Customs Administration and Ministry of Trade &
Industry and Export Promotion Agency. Ask transpigdr groups such as Customs broker companiesp@gdbroker association, freight
forwarding companies, freight forwarding associasptransport companies, logistic centre managenvestehousing companies and exporting
and importing companies (traders) and TIR Carneioagation. Ask multilateral donor agencies whiclgitihave transport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts

6.13 Evidence of Customs import guarantee methawk eposit or insurance methadk insurance companies and banks and ask Customs
Administration. Ask transport user groups such ast@ms broker companies, Customs broker assocjdtright forwarding companies, freight
forwarding associations, transport companies, ltgisentre management, warehousing companies goartxg and importing companies
(traders) and TIR Carnet association. Ask multifatelonor agencies which might have transport,degand transit facilitation, border
management and or Customs reform and modernizgtigjects such as ADB CAREC, SPECA, The World BeBRD, EurAseEC, UNESCAP,
UNCTAD, ECO, EuropeAid, IRU NELTI, OSCE, GTZ, TREBEGC, TRACECA national secretaries and experts

6.14 Does Customs Administration electronic imptatlaration method use electronic transit note;(fok)example ASYCUDA++ (MODTRS):
ask Customs Administration and Customs IT managersk transport user groups such as Customs brotempanies, Customs broker
association, freight forwarding companies, freifgnwvarding associations, transport companies, ltgisentre management, warehousing
companies and exporting and importing companiesiéirs) and TIR Carnet association. Ask multilatelahor agencies which might have
transport, trade and transit facilitation, borderanagement and or Customs reform and modernizptigiects such as ADB CAREC, SPECA, The
World Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, ECOpAid, IRU NELTI, OSCE, GTZ, TRACECA IGC, TRACE&#onal secretaries
and experts

6.15 Evidence of the Customs Administration wittvgte industry carrying out national logistics perhance index (LPl)ask Customs
Administration and Government Ministry of Transpamntd or Ministry of Trade & Industry and or Expdttomotion Agency. Ask transport user
groups such as Customs broker companies, Custaskerbassociation, freight forwarding companiesight forwarding associations, transport
companies, logistic centre management, warehousingpanies and exporting and importing companieslérs) and TIR Carnet association. Ask
multilateral donor agencies which might have tramp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAWrld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, BB@®opeAid, IRU NELTI,
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OSCE, GTZ, TRACECA IGC, TRACECA national secretannel experts

6.16 Do customs brokers believe the Customs Valnasi clearly written in national Customs Codes #itide Customs Valuation is applied
consistently by Customs officialask Customs Administration. Ask transport user gsosuch as Customs broker companies, Customs broker
association, freight forwarding companies, freifgmwvarding associations, transport companies, ltgisentre management, warehousing
companies and exporting and importing companiesiéirs) and TIR Carnet association. Ask multilatel@hor agencies which might have
transport, trade and transit facilitation, borderanagement and or Customs reform and modernizptigects such as ADB CAREC, SPECA, The
World Bank, EBRD, EurAseEC, UNESCAP, UNCTAD, ECOpprAiId, IRU NELTI, OSCE, GTZ, TRACECA IGC, TRACE&t®onal secretaries
and experts

6.17 Evidence of the availability of automated b#maksfer Customs fees methagk Customs Administration. Ask transport user gsosuch as
Customs broker companies, Customs broker assogjdtigight forwarding companies, freight forwardiagsociations, transport companies,
logistic centre management, warehousing compamidseaporting and importing companies (traders) dild Carnet association. Ask
multilateral donor agencies which might have tramp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®rld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, Ea®opeAid, IRU NELTI,
OSCE, GTZ, TRACECA IGC, TRACECA national secretamne experts

6.18 Use of Customs convoys: what is the justificatind what is Customs Administration doing tonatiate convoys and when will Customs
Administration eliminate the use of truck convogsk Customs Administration. Ask transport user gsosuch as Customs broker companies,
Customs broker association, freight forwarding camips, freight forwarding associations, transpastipanies, logistic centre management,
warehousing companies and exporting and importmmgmanies (traders) and TIR Carnet association. Askilateral donor agencies which
might have transport, trade and transit facilitati border management and or Customs reform andemaghtion projects such as ADB CARE(Q,
SPECA, The World Bank, EBRD, EurAseC, UNESCAP, WICECO, EuropeAid, IRU NELTI, OSCE, GTZ, TRACEGS,|I TRACECA
national secretaries and experts

6.19 Evidence of the availability of “consolidatfasf goods in one truck allowed by Customs Code aperational procedures (trade logistics and
supply chain issueisk Customs Administration and Government Ministrjrade & Industry and or Export Promotion Agen&gk transport
user groups such as Customs broker companies, @adiooker association, freight forwarding companfesight forwarding associations,
transport companies, logistic centre managementeh@using companies and exporting and importinggames (traders) and TIR Carnet
association. Ask multilateral donor agencies whigight have transport, trade and transit facilitati, border management and or Customs refdrm
and modernization projects such as ADB CAREC, SREGA World Bank, EBRD, EurAsEC, UNESCAP, UNCTADD FeuropeAid, IRU
NELTI, OSCE, GTZ, TRACECA IGC, TRACECA nationaktades and experfs

6.20 Evidence that importers have the right to ggwtls to a privately owned licensed bonded warshethich is not owned by the Customs
Administration:ask Customs Administration and Ministry of Tradén&ustry. Ask transport user groups such as Custmoiser companies,
Customs broker association, freight forwarding camips, freight forwarding associations, transpashganies, logistic centre management,
warehousing companies and exporting and importmmgmanies (traders) and TIR Carnet association. Askilateral donor agencies which
might have transport, trade and transit facilitati border management and or Customs reform ancemaghtion projects such as ADB CARE(Q
SPECA, The World Bank, EBRD, EurAseC, UNESCAP, WICECO, EuropeAid, IRU NELTI, OSCE, GTZ, TRACEGS,|I TRACECA
national secretaries and experts

6.21 Evidence that national TIR Carnet associaiging “SafeTIR” :ask national TIR Carnet association, such as KAZBWUTAlmaty and ask
IRU;

6.22 Evidence that the country using Advance Canfmmation System (ACIS)yask Customs Administration and or Government Minist
Transport and or Ministry of Trade & Industry. Asnsport user groups such as Customs broker corepa@ustoms broker association, freight
forwarding companies, freight forwarding associasotransport companies, logistic centre managenvesatehousing companies and exporting
and importing companies (traders) and TIR Carneioagation. Ask multilateral donor agencies whiclyhtihave transport, trade and transit
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facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts
6.23 Level of predictability in road transport ®xample percentage on time scheduled delivery timdistribution / logistics centres, warehousé
inventory levels, road transport company / warebqesformance indicators at national and internafigroute) levels. Evidence of average
scheduled delivery times for clients (compared W&thand North Americaask Ministry of Trade & Industry and or Export Protion Agency.
Ask transport user groups such as Customs brokepenies, Customs broker association, freight fodirag companies, freight forwarding
associations, transport companies, logistic centenagement, warehousing companies and exportingnapoirting companies (traders) and TIR
Carnet association. Ask multilateral donor agenaidgch might have transport, trade and transitilitation, border management and or Customs
reform and modernization projects such as ADB CARERECA, The World Bank, EBRD, EurAsEC, UNESCARCTAD, ECO, EuropeAid, IRY
NELTI, OSCE, GTZ, TRACECA IGC, TRACECA nationaktades and experts

6.24 Level of consistency of decisions given bytGos Administrations and other border crossing tpaird inland clearance depot / logistics
centre agencies (level of consistent decisions emetpwith arbitrary official decisions at variangigh national Codex’s, laws and rules and non
compliance with provisions of International Convens and bilateral agreementagk Customs Administration. Ask transport user gsosuch as
Customs broker companies, Customs broker assogjdtigight forwarding companies, freight forwardiagsociations, transport companies,
logistic centre management, warehousing compamedseaporting and importing companies (traders) dmi@ Carnet association. Ask
multilateral donor agencies which might have tramrsp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®rld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, EB@®opeAid, IRU NELTI,
OSCE, GTZ, TRACECA IGC, TRACECA national secretanel experts;

6.25 Evidence of Government commitment and willieggto implement EATL objectives and how Governmeight translate good intentions
into policy and fulfilled initiativesask Customs Administration and Government Ministrjransport and Ministry of Trade & Industry and
Export Promotion Agency and Ministry of Foreignal. Ask transport user groups such as Customkdsroompanies, Customs broker
association, freight forwarding companies, freifgmwvarding associations, transport companies, ltgisentre management, warehousing
companies and exporting and importing companiesiérs) and TIR Carnet association. Ask multilatel@hor agencies which might have
transport, trade and transit facilitation, borderanagement and or Customs reform and modernizptigiects such as ADB CAREC, SPECA, The
World Bank, EBRD, EurAseEC, UNESCAP, UNCTAD, ECOpAid, IRU NELTI, OSCE, GTZ, TRACECA IGC, TRACE&#onal secretaries
and experts

6.26 Land Locked Developing Country issues: digtdnem seaport, from market, impact of high tramsposts, level of computerization,
telephone communication, broadband internet, baraay, ability of national SMEs to export, rangesgport products (manufactured products
and or commodities), export trading patterns (ima&ional and or regional) and “border crossing poinltiplier effect” on truck load freight rates:
ask Ministry of Transport and or Ministry of Tradendustry and or Export Promotion Agency. Ask spart user groups such as Customs broker
companies, Customs broker association, freightéotding companies, freight forwarding associatiomansport companies, logistic centre
management, warehousing companies and exportingnapolrting companies (traders) and TIR Carnet agdgm. Ask multilateral donor
agencies which might have transport, trade andsitfacilitation, border management and or Custaaferm and modernization projects such jas
ADB CAREC, SPECA, The World Bank, EBRD, EurAsEGSMAP, UNCTAD, ECO, EuropeAid, IRU NELTI, OSCE, GQRACECA IGC,
TRACECA national secretaries and experts. Ask Uhb#&l Programme of Action

6.27 Evidence of the ADB CAREC programme implenmantCustoms reform and modernization including j@ostoms control and pilot testing
joint Customs controlsask ADB CAREC Manila office and country ADB CAREfresentatives and experts;

6.28 Evidence of the EU funded BOMCA project impéanting and piloting joint Customs controésk BOMCA Tajikistan office;

6.29 Evidence of non Customs BCP agency reforrmamdiernization along EATL routes: using IT, phytaitary, veterinary, Ministry of
Transport, metrology and standards, immigration@hers resulting in less documents, less signstamd less stamps and allowing the use
electronic document interchangesk Ministry of Transport, Ministry of Trade & Insiy, Export Promotion Agency, Ministry of Agriauk,
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Ministry of Health, Immigration, Border Guard, Podi, Metrology & Standards and other. Ask transpser groups such as Customs broker
companies, Customs broker association, freightdoding companies, freight forwarding associatiomansport companies, logistic centre
management, warehousing companies and exportingnapolting companies (traders) and TIR Carnet agdgm. Ask multilateral donor
agencies which might have transport, trade andsitfacilitation, border management and or Custaeferm and modernization projects such
ADB CAREC, SPECA, The World Bank, EBRD, EurAsSEGEXMDAP, UNCTAD, ECO, EuropeAid, IRU NELTI, OSCE, GRACECA IGC,
TRACECA national secretaries and experts

6.30 Evidence of GATT 1994 Article V “Freedom ofafisit” and GATT Article VIII “Fees and Formalitiesi national legislation and fulfilled at
BCPs by Customs Administration and by other BCPheigs. Evidence of other GATT Articles VIl and Xcinding Rules of Origin and the
Agreement on the Application of Sanitary and Phamitary Measures and publication and administratioinade regulations. Note: not all EATL
participants are members of the WTO. Note: WTO Dwiiraisterial declaration limits the trade facilitat agenda to GATT 1994 Article \Ask
Customs Administration, Ministry of Transport, Mimmy of Trade & Industry, Export Promotion Ageniiinistry of Agriculture, Ministry of
Health, Immigration, Border Guard, Police, Metrolo& Standards and other. Ask transport user grosysh as Customs broker companies,
Customs broker association, freight forwarding camips, freight forwarding associations, transparshganies, logistic centre management,
warehousing companies and exporting and importmgganies (traders) and TIR Carnet association. ragkilateral donor agencies which
might have transport, trade and transit faciliati border management and or Customs reform ancemagation projects such as ADB CARE(Q
SPECA, The World Bank, EBRD, EurAseC, UNESCAP, WICECO, EuropeAid, IRU NELTI, OSCE, GTZ, TRACEGSE,I TRACECA
national secretaries and experts

6.31 Evidence of changing BCP agency “culture” froontrol to trade facilitation which includes aulf trader’s processeask Customs
Administration, Ministry of Transport, Ministry @fade & Industry, Export Promotion Agency, MinistifyAgriculture, Ministry of Health,
Immigration, Border Guard, Police, Metrology & Stiards and other. Ask transport user groups sucBastoms broker companies, Customs
broker association, freight forwarding companiasjdght forwarding associations, transport companiegistic centre management, warehousin
companies and exporting and importing companiesérs) and TIR Carnet association. Ask multilatel@hor agencies which might have
transport, trade and transit facilitation, borderanagement and or Customs reform and modernizatigects such as ADB CAREC, SPECA, T
World Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, ECOpAid, IRU NELTI, OSCE, GTZ, TRACECA IGC, TRACE&#onal secretaries
and experts

6.32 Evidence of total transaction cost (TTC) infation statistics showing percentage of the totaldaction value and showing TTC difference|
between exporting manufactured products, commadtietton, wheat, raw materials and other) and eixgpagro-food product shipments
(tomatoes, fresh vegetable, fruit and other). T’iCThot recorded difficult to measure benefit ofledacilitation policies. Reducing border crossin
point time needs measuring clearance time andmgditine recorded for different product types anctifme sensitive products which are most
sensitive to non-tariff measures. TTC measuringtimetude “direct” and “indirect” costs (to captuttee “iceberg” character of TTC). Evidence ¢
BCP agencies setting border crossing point timaatoh target (1% - 10%) and which time sensitivedoicts get benefits from a BCP target
policy: ask Customs Administration, Ministry of Trade &Wistty and Export Promotion Agency. Ask transpoerggoups such as Customs
broker companies, Customs broker association, fitigrwarding companies, freight forwarding assdidas, transport companies, logistic cent
management, warehousing companies and exportingnapolting companies (traders) and TIR Carnet agdgm. Ask multilateral donor
agencies which might have transport, trade andsitfacilitation, border management and or Custaeferm and modernization projects such
ADB CAREC, SPECA, The World Bank, EBRD, EurAsEGSMAP, UNCTAD, ECO, EuropeAid, IRU NELTI, OSCE, GQRACECA IGC,
TRACECA national secretaries and experts

6.33 Evidence using WCO Revised Kyoto Convention@nE Transit principles of simplified Customs s&anWCO members should adhere to
the United Nations Conventions on internationatstaask Customs Administration and Export PromotionndgeAsk transport user groups su
as Customs broker companies, Customs broker assotifreight forwarding companies, freight forwamg associations, transport companies,
logistic centre management, warehousing compamidseaporting and importing companies (traders) dild Carnet association. Ask

'he
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multilateral donor agencies which might have tramrsp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®rld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, EB@®opeAid, IRU NELTI,
OSCE, GTZ, TRACECA IGC, TRACECA national secretannel experts

6.34 Evidence of electronic Certificate of Origimddicenses used and recognised by Customs Admatists, and evidence if a standard format
used:ask Customs Administration and Customs IT managersk Chamber of Commerce and Export PromotiomégeAsk transport user
groups such as Customs broker companies, Custaskerbassociation, freight forwarding companiesight forwarding associations, transport
companies, logistic centre management, warehousingpanies and exporting and importing companieslérs) and TIR Carnet association. Ask
multilateral donor agencies which might have tramrsp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®rld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, EB@®opeAid, IRU NELTI,
OSCE, GTZ, TRACECA IGC, TRACECA national secretannel experts

6.35 Evidence of export quality inspection elimioatas quality standard responsibility of countfylestination not the responsibility of country pf
origin Customs Administrations and other agendiagorter’s responsibility to comply with qualityasidard of country of destination. National
quality and standards should match internationalealitation certificationask Customs Administration and Ministry of Agriaud, Ministry of
Health and Metrology & Standards. Ask Chamber ain@eerce, grower’s associations and Export Promofigency. Ask transport user groups
such as freight forwarding companies, freight fordiag associations, transport companies, logiséatte management, warehousing companigs
and exporting companies (traders) and TIR Carnsbamtion. Ask multilateral donor agencies whiclyitihave transport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts

6.36 Evidence of BCP agencies using procedurepaper documents inherited from previous regimesusint the previous regime traditional
control methods impeding exports and imports artccamplying with global trade facilitation methoasd best practiceask Customs
Administration, Ministry of Transport, Ministry dfade & Industry, Export Promotion Agency, MinistifyAgriculture, Ministry of Health,
Immigration, Border Guard, Police, Metrology & Stiards and other. Ask transport user groups sucBastoms broker companies, Customs
broker association, freight forwarding companiasjdght forwarding associations, transport companiegistic centre management, warehousin
companies and exporting and importing companiesiéirs) and TIR Carnet association. Ask multilatelahor agencies which might have
transport, trade and transit facilitation, borderanagement and or Customs reform and modernizptigiects such as ADB CAREC, SPECA, The
World Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, ECOpAid, IRU NELTI, OSCE, GTZ, TRACECA IGC, TRACE&#onal secretaries
and experts

6.37 Evidence of bilateral trade studies measuweffegts of Customs and administrative procedurésmagasuring effects of time-distance and
effect for bilateral trading pair of countries. &dlg, studies should show effect reducing numbedayfs needed to get a 10 per cent increase in ¢ross
border trade and the effect of reducing the mefriosnber of days at the border export, number g$é @ the border import, number of export
signatures, number of import signatures, numbexpbrt documents and number of import documeat):Customs Administration. Ask transpprt
user groups such as Customs broker companies, @adiooker association, freight forwarding companfesight forwarding associations,
transport companies, logistic centre managementeh@using companies and exporting and importingames (traders) and TIR Carnet
association. Ask multilateral donor agencies whigight have transport, trade and transit facilitati, border management and or Customs refdrm
and modernization projects such as ADB CAREC, SREGA World Bank, EBRD, EurAsEC, UNESCAP, UNCTADD FeuropeAid, IRU
NELTI, OSCE, GTZ, TRACECA IGC, TRACECA nationaktades and experts

6.38 Evidence of countries along EATL road transpmuites measuring the effect of trade facilitaord better managed BCPs on foreign direc
investment (FDI)ask Customs Administration, Ministry of Industryl&ade, Ministry of Economy and other. Ask Chamlfé@@mmerce. Ask
logistic centre management and warehousing compaAisk multilateral donor agencies which might hmasport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseEC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts

«Q
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6.39 Evidence of binding rulings by Customs Admimions: advance valuatioask Customs Administration. Ask transport user gsosuch as
Customs broker companies, Customs broker assogjdtigight forwarding companies, freight forwardiagsociations, transport companies,
logistic centre management, warehousing compamidseaporting and importing companies (traders). Asltilateral donor agencies which
might have transport, trade and transit facilitati border management and or Customs reform ancemaghtion projects such as ADB CARE(Q
SPECA, The World Bank, EBRD, EurAseC, UNESCAP, WICECO, EuropeAid, IRU NELTI, OSCE, GTZ, TRACEGS,|I TRACECA
national secretaries and experts

6.40 Evidence of country domestic constraints, ammgcharacteristics and geographical diversificatibcompany exports. Evidence of SME
exporting level as part of a countries total exparformance and contribution to GDP and employmask Ministry of Trade & Industry, Ministry
of Economy, Chamber of Commerce, Small and Mednuer(irise Department of relevant Ministry, Smaltladviedium Enterprise association,
Business Forum and Export Promotion Agency. Asispart user groups such as Customs broker compabiesgoms broker association, freight
forwarding companies, freight forwarding associasptransport companies, logistic centre managenvestehousing companies and exporting
and importing companies (traders). Ask multilatedahor agencies which might have transport, tradd transit facilitation, border managemen
and or Customs reform and modernization projecthsas ADB CAREC, SPECA, The World Bank, EBRD, HEAENESCAP, UNCTAD, ECQ,
EuropeAid, IRU NELTI, OSCE, GTZ, TRACECA IGC, TRBE&EBational secretaries and experts

=3

7. Multimodal issue
7.1 Evidence of national multimodal legislation antés:ask logistics centre management, warehousing coynpemagement, freight forwarding
companies, freight forwarding association and Miniof Transport, Ministry of Trade & Industry;

7.2 Evidence of multimodal liability insurance issask insurance companies, logistics centre managemanehousing company management
freight forwarding companies, freight forwardingsasiation and Ministry of Transport, Ministry ofdde & Industry;

7.3 Evidence of ability of private industry to irstebuild and operate without private or public mpaly: ask logistics centre management,
warehousing company management, freight forwardongpanies, freight forwarding association and Minyiof Transport, Ministry of Trade &
Industry;

7.4 Evidence of presence or absence of public argtons involved investing, building and operatimgltimodal or railway goods yardask
logistics centre management, warehousing compamagenent, freight forwarding companies, freightvfarding association and Ministry of
Transport, Ministry of Trade & Industry. Ask mudtiéral donor agencies which might have transptrade and transit facilitation, border
management and or Customs reform and modernizgtigjects such as ADB CAREC, SPECA, The World B&EBRD, EurAseEC, UNESCAP,
UNCTAD, ECO, EuropeAid, IRU NELTI, OSCE, GTZ, TREBEGC, TRACECA national secretaries and experts;

7.5 Evidence of transparent multimodal licensinghod: number of documents needed, time, numbeiffefent agencies involved, costsk
logistics centre management, warehousing compamagement, freight forwarding companies, freightvfarding association and Ministry of
Transport, Ministry of Trade & Industry. Ask mudtiéral donor agencies which might have transparade and transit facilitation, border
management and or Customs reform and modernizgtijects such as ADB CAREC, SPECA, The World BeBRD, EurAseEC, UNESCAP,
UNCTAD, ECO, EuropeAid, IRU NELTI, OSCE, GTZ, TREBEGC, TRACECA national secretaries and experts;

7.6 Evidence of national level performance indicatssed and delegated and authorized responsibifisk logistics centre management,
warehousing company management, freight forwardogpanies, freight forwarding association and Minyiof Transport, Ministry of Trade &
Industry. Ask multilateral donor agencies which Imigave transport, trade and transit facilitatidmgrder management and or Customs reform
and modernization projects such as ADB CAREC, SREGA World Bank, EBRD, EurAsEC, UNESCAP, UNCTATD FEuropeAid, IRU
NELTI, OSCE, GTZ, TRACECA IGC, TRACECA nationaksades and experts;

7.7 Evidence of international level performancddatbrs (container dwell times, container handtinges, train assembly times and other) and
responsibilitiesask logistics centre management, warehousing coynpemagement, freight forwarding companies, frefghvarding
association and Ministry of Transport, Ministry rfade & Industry. Ask multilateral donor agencigsieh might have transport, trade and transit
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facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR, The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts;

7.8 Existence of intermodal action plask logistics centre management, warehousing coynpemagement, freight forwarding companies,
freight forwarding association and Ministry of Trgwort, Ministry of Trade & Industry. Ask multilatérdonor agencies which might have
transport, trade and transit facilitation, borderanagement and or Customs reform and modernizptigects such as ADB CAREC, SPECA, The
World Bank, EBRD, EurAseEC, UNESCAP, UNCTAD, ECOpprAiId, IRU NELTI, OSCE, GTZ, TRACECA IGC, TRACE&t®onal secretaries
and experts;

7.9 Existence of intermodal partnership agreemasitlogistics centre management, warehousing coynpemagement, freight forwarding
companies, freight forwarding association and Miniof Transport, Ministry of Trade & Industry. Ashultilateral donor agencies which might
have transport, trade and transit facilitation,rder management and or Customs reform and modeioizarojects such as ADB CAREC,
SPECA, The World Bank, EBRD, EurAseC, UNESCAP, WICECO, EuropeAid, IRU NELTI, OSCE, GTZ, TRACEGS,I TRACECA
national secretaries and experts;

7.10 Evidence of wayhill issue: which waybills usedhich way bill recognised and do new wayhbills igstied by authorities / forwarders at
multimodal centres along the EATL rousesk logistics centre management, warehousing coynpeamagement, Customs brokers, Customs brgker
association, freight forwarding companies, freifdrwvarding association and Ministry of Transpdvtinistry of Trade & Industry. Ask
multilateral donor agencies which might have tramrsp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®rld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, EB@®opeAid, IRU NELTI,
OSCE, GTZ, TRACECA IGC, TRACECA national secretanel experts;

7.11 UNECE Inland Transport Committee Working Partylntermodal Transport and Logistics might heledgnformation and insight into
Government action at national and sub regionaldefoe example a check list on possible national imternational policy measures and method
identifying and solving logistics and intermodartsport challenges, including “model” action plans partnership agreements and benchmark
7.12 Can AGTC minimum standards help develop moldiah minimum performance standardsk UNECE Inland Transport Committee Working
Group on Intermodal Transport and Logistics;

7.13 Evidence of EATL patrticipating countries appdyprinciples in The Terminal Operators Conventl®1 and The Multimodal Convention
1980 (neither mandatoryask logistics centre management, warehousing coynpemagement, freight forwarding companies, frefghwarding
association and Ministry of Transport, Ministry fade & Industry. Ask multilateral donor agencigsieh might have transport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NEDBCE, GTZ, TRACECA IGC, TRACECA national sedestand experts;

n n

8.0 Road Transport Company issues

8.1 Route truck costing method and issas& road transport companies, road transport assian, freight forwarding companies and freight
forwarding association to get route costing method costing issues;

8.2 Route road transport clienssk road transport companies, road transport assimn, freight forwarding companies and freighti@rding
association to get information about type of cliemsing road, why their clients use long distamoad transport, what type of goods go by road
transport (truck), and what type of truck usedléorg distance journeys;

8.3 Route road transport management issaagsroad transport companies, road transport asstim, freight forwarding companies and freight
forwarding association to get information about do@ansport management issues encountered dealthgamng distance road transport from
Europe to Central Asia and to PRC. The issues niigihtde having to charge clients higher freighteseach kilogramme sending cargo to
Central Asia compared to clients sending cargo withe EU, getting and keeping experienced duajlege long distance truck drivers, higher
than average truck maintenance costs for trucks wselong distance Central Asia journeys comparét tsucks used on EU journeys, and othe
management issues (please get the other issuesrieoragement). Ask road transport companies howftheyclients with cargo destined for

-
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Europe or Asia (marketing issues). National foaaihps might decide to list the issues in ordemgportance;

8.4 Route road transport list of problems enco@atgtime spent managing problems, number of sliaffated to manage routes and trucks,
resources dedicated to managing route(@j:road transport companies, road transport assian, freight forwarding companies and freight
forwarding association to get information about tiipe of problems encountered along each EATL taatsport route. The type of problems
encountered might include delays at border crosgioigts (which ones and why), road maintenance svoasing delays and or route detour,
having to pay extra staffs to manage and trackksugsing GPS and mobile telephone, roadside chyckéficials, more time needed managing
Euro-Asian route trucks compared with trucks onjgltneys (how much extra time and why), and pleleseribe all other route problems.
National focal points might decide to list the issun order of importance;

8.5 Route road transport clients, type of goodsraye consignment valuask road transport companies and freight forwardimgnpanies and
freight forwarding associations for information alidhe type of cargo transported, for example coditygwheat or cotton) or manufactured
goods (machinery, consumer electrical items, ah@mt average consignment weight and value. The éfcargo transported has important
implications for road transport: bulk and or lowlua commodities usually get transported by rail paned to high value manufactured goods
which usually get transported by road. Some highevail and gas equipment to Kazakhstan gets trareg using road from Europe to Tengiz
and Bautino and Karachaganak. Some oil and gasgptajargo gets transported using rail. Knowing welignts decide to use road or rail is
important (transport mode choice issue);

8.6 Route road transport company marketing methamlsroad transport companies and freight forwardaognpanies and freight forwarding
association how do road transport companies anijfrteforwarding companies find clients to fill tkeefrom Europe to Asia and vice versa. What
are the route origins and destinations for the FpedAsian and Asia-Europe cargos;

8.7 Average route transit time and reasons foobaterage transit timeask road transport companies, freight forwardingnpmnies and freight
forwarding association for EATL road route totahisit times and what are the reasons why sometatgeslonger compared with others (perhaps
owing to seasonality and other);

8.8 Evidence of road transport companies givingntt route road transport delivery schedask road transport companies, freight forwarding
companies and freight forwarding association amgidtics centre and warehousing companies abouteislipredictability (from Europe to Asia
and Asia to Europe. Not to be confused with domesiiveries) and the level of predictability giviendestination clients;

8.9 Route level of consistency crossing bordersingspointsask road transport companies, road transport asstomn, freight forwarding
companies and freight forwarding association.

8.10 History of unexpected changes to laws, rubespocedures experienced along each rasieroad transport companies, road transport
association, freight forwarding companies and fheifprwarding association and Customs brokers, @ust broker association(s) and logistic
centre management and warehousing management;

8.11 Truck tracking: GPS, in cab radios, mobilepalbnesask for evidence of this type of equipment in aisé,why the road transport company
invested in this type of tracking and communicagquoipment;

8.12 Safe truck parking and servicing points alange:ask road transport companies and freight forwardaognpanies for evidence of safe truck
parking compounds, with vehicle servicing compdtnask repair, international truck spare parts suak Mercedes, Volvo, MAN, Renault truck
truck wheel changing and other) and equipment, @BATL road transport routes and are they privatalystate owned and managed;

8.13 Road transport company business plan andreas@perate trucks along each roatek road transport companies and freight forwarding
companies why they decided to carry out long disteBuro-Asia and Asia-Euro road transport and wbsne EATL routes and not other EATL
routes;

8.14 Road transport company truck loadings and Evempty truck runningask road transport companies and freight forwardoognpanies the
average long distance EATL Euro-Asia and Asia-Hoaxl transport route truck cargo weight loadingsdamhy some are better than other EATL
routes;
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8.15 Truck driver and transport company managetnaining: ask road transport compaagk road transport companies if they spend extra
money training drivers for long distance Euro-Asiad transport routes and please describe what tfpextra training do truck drivers get (who
carries out the extra training for example a prafiesal driver training company or does the compgiwe the driver extra training and
coaching?);

8.16 Professional driver visa issue: one year naultiy for all countries along EATL routes and Howg do drivers wait to get a Visa, evidence pf
giving driver visa at BCP, evidence of a profesalairiver permit instead of Visadeally professional truck drivers should get visashe border
crossing points. Consuls give visas to professitmiak drivers, some for 6 months and others fgedr. However, one issue might be that Consuls
take 2 days, a week or longer to give professitmiak drivers their visas when a driver should berking each day instead of waiting to get a
visa. ECO proposes a professional truck driver gewhich might get used along specified road tramsporridors. Ask road transport company
management what are their problems getting visapriafessional truck drivers (some countries migive faster compared with other countries or
there might be different issues such as profestameers should have two passports so that onspat is in the home country for visa procedure
purposes);
8.17 Do truck drivers know each BCP rules and mtooes and do drivers have EATL road route mapstbe confused with a map bought in &
shop):ask road transport company management and if plessiterview professional long distance Euro-Asigck drivers;

9.0 Route M anagement issues

9.1 Existence of single administrative contact paisk UNECE, IRU NELTI and Ministry of Transporthte is a single EATL route contact
person or if they plan to create one;

9.2 Evidence of BCP cross-border management meseging action plansisk Customs Administration, other BCP agencies asBBCP mandate,
and perhaps Ministries such as Ministry of Trangpand Ministry of Trade & Industry and or the raial Export Promotion Agency;

9.3 Evidence of consistent implementing internatl@onventions at BCPs and along rougesk road transport company management, freight
forwarding companies and freight forwarding asstica. Ask multilateral donor agencies which mighavé transport, transit and trade
facilitation projects and or Customs reform and madzation projects with information from their peet management and project experts;

9.4 Evidence of new border crossing and transpars land initiatives which might increase BCP delyd increase transaction costsk road
transport company management, freight forwardinmpanies and freight forwarding association. Asktitatéral donor agencies which might
have transport, transit and trade facilitation pesfs and or Customs reform and modernization ptsjeith information from their project
management and project experts. Ask Customs Adratios, Ministry of Transport, Immigration, andhar Ministries and agencies with a BCP
mandate

9.5 How do changes to laws, rules and procedutesogemunicated by BCP agencies to transport operated logistics service providers along
EATL routes:ask road transport company management, freightdoaimg companies and freight forwarding associasi@md logistic centre
management and warehousing company managementn@btoker companies and Customs broker assocgatisk multilateral donor
agencies which might have transport, transit arsié facilitation projects and or Customs reform anodernization projects with information
from their project management and project expeksk Customs Administration, Ministry of Transpartdather Ministries and agencies with a
BCP mandate

9.6 TRACECA National Secretaries worked with BCRrages helping the high profile media present MéeseBenz Silk Road Convogsk
TRACECA IGC and TRACECA national secretaries wisat tive measurable result of this publicized evientexample the results might include
extra cargo generated, new routes used, internatiand national transport and freight forwardingropanies getting extra business, new clierjts
using long distance EATL road transport and other?

10.0 Diplomatic issues
10.1 Ratify missing international conventioask Ministries of Foreign Affairs;
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10.2 Consistent implementing ratified internatioo@hventionsask road transport companies, freight forwardingnganies, freight forwarding
association, and ask Customs Administration, Mipief Transport and Ministry of Foreign AffairAsk multilateral donor agencies which might
have transport, trade and transit facilitation,rder management and or Customs reform and modefoizarojects such as ADB CAREC,
SPECA, The World Bank, EBRD, EurAseC, UNESCAP, WICECO, EuropeAid, IRU NELTI, OSCE, GTZ, TRACEGRE,I TRACECA
national secretaries and experts;

10.3 Consistent implementing bilateral and mukitat transport and transit agreemeatk road transport companies, freight forwarding
companies, freight forwarding association, and @sistoms Administration, Ministry of Transport anchitry of Foreign AffairsAsk multilateral
donor agencies which might have transport, tradd &ansit facilitation, border management and arstbms reform and modernization project
such as ADB CAREC, SPECA, The World Bank, EBRAHE, UNESCAP, UNCTAD, ECO, EuropeAid, IRU NELBCE, GTZ, TRACECA
IGC, TRACECA national secretaries and experts;

10.4 Evidence of cross-border cooperation: getrinédion about cross-border cooperation initiatiggsting cross-border cooperation might not
be easy because of legal issues as happened wih8ulgaria and Turkey Customs Administrations s cross-border cooperation initiative.
Legal issues need analysing to find any legal atbstabefore starting cross-border cooperation atities. Ask road transport companies, freigh
forwarding companies, freight forwarding associatiand ask Customs Administration, Ministry of Taaort and Ministry of Foreign Affaird\sk
multilateral donor agencies which might have tramp trade and transit facilitation, border managent and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®rld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, EB@®opeAid, IRU NELTI,
OSCE, GTZ, TRACECA IGC, TRACECA national secretanel experts.

2.0 EATL RAIL
STUDIES

needed involving
National Focal Points

NATIONAL FOCAL POINT QUESTIONS: EATL international trade and transport routes non physical obstacle issues

EATL Rail Routes
Study

2.1 Routes Group 1
2.2 Routes Group 2
2.3 Routes Group 3
2.4 Routes Group 4
2.5 Routes Group 5
2.6 Routes Group 6
2.7 Routes Group 7

1.0 Origin (1SO container and box wagon)
1.1 Number of documents needed, time and esgtCustoms Administration, railway organizationn@gement and ask railway freight users sy
as freight forwarding companies, freight forwardiagsociation, Customs broker companies, Custormbassociation and traders, plus logisti
centre management and warehousing companies. Asikatatal donor agencies which might have trangptrade and transit facilitation, border|
management and or Customs reform and modernizptigjects such as ADB CAREC, SPECA, The World B2BRD, EurAseC, UNESCAP,
UNCTAD, ECO, EuropeAid, OSCE, GTZ, TRACECA IGC,dmR2A national secretaries and experts;

1.2 Number of signatures and stamps neealgld Customs Administration, railway organizationn@gement and ask railway freight users such
freight forwarding companies, freight forwardingsasiation, Customs broker companies, Customs bragsusciation and traders, plus logistic
centre management and warehousing companies. Asikataral donor agencies which might have trangptrade and transit facilitation, border|
management and or Customs reform and modernizgtijects such as ADB CAREC, SPECA, The World BeBRD, EurAseEC, UNESCAP,
UNCTAD, ECO, EuropeAid, OSCE, GTZ, TRACECA IGC,dlR2A national secretaries and experts

1.3 Availability of electronic signature and “stahgmcryption:ask Customs Administration, railway organizationnagement and ask railway
freight users such as freight forwarding companfesight forwarding association, Customs broker pamies, Customs broker association and
traders, plus logistic centre management and wanshmy companies. Ask multilateral donor agencieglwmight have transport, trade and
transit facilitation, border management and or Gumas reform and modernization projects such as ABBREC, SPECA, The World Bank, EBR
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC, TRACECA national secretaries aneggsp

1.4 Availability of single window system for exparsing electronic web based direct trader input {(mde confused with a hole on a wall “single
window” through which agents give Customs and otlgamcy necessary documengsk Customs Administration, Customs IT management

C

railway organization management and ask railwayging users such as freight forwarding companiesigit forwarding association, Customs
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broker companies, Customs broker association aadetrs, plus logistic centre management and warahgumpanies. Ask multilateral donor
agencies which might have transport, trade andditafacilitation, border management and or Custoeferm and modernization projects such as
ADB CAREC, SPECA, The World Bank, EBRD, EurAsEEGXMAP, UNCTAD, ECO, EuropeAid, OSCE, GTZ, TRACEIA TRACECA
national secretaries and experts

1.5 Type of consignment note used: CIM/SMGS Com@onsignment Note issue and reconciliation of CIM 8MGS legal regimesisk
Customs Administration, railway organization managat and ask railway freight users such as frefghwarding companies, freight forwarding
association, Customs broker companies, Customsbassociation and traders, plus logistic centrenagement and warehousing companies.
Ask multilateral donor agencies which might hawnsport, trade and transit facilitation, border negement and or Customs reform and
modernization projects such as ADB CAREC, SPECAWorld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, HB@®opeAid, OSCE, GTZ,
TRACECA IGC, TRACECA national secretaries and eégard ask CIM and SMGS

1.6 Is Consignment Note recognised as a CustomarBent:ask Customs Administration, railway organizationn@gement and ask railway
freight users such as freight forwarding companfesight forwarding association, Customs broker pamies, Customs broker association and
traders, plus logistic centre management and wanshmy companies. Ask multilateral donor agencieslwmight have transport, trade and
transit facilitation, border management and or Gumats reform and modernization projects such as ABBREC, SPECA, The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC, TRACECA national secretaries anaggsp

2.0 Rail Transport Route issues (country of origin)
2.1 Advanced Cargo Information System (ACIS) weeav.railtracker.org ask Customs Administration, railway organizationnagement and ask
railway freight users such as freight forwardingwganies, freight forwarding association, Customskier companies, Customs broker association
and traders, plus logistic centre management ancelv@using companies. Ask multilateral donor agemeibich might have transport, trade and
transit facilitation, border management and or Gumas reform and modernization projects such as ABBREC, SPECA, The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC, TRACECA national secretaries anaggsp

3.0 Border Crossing Point issues

3.1 Evidence of delays at BCP because of locomatiamgeask railway organization management and ask rajlfvaight users such as freight
forwarding companies, freight forwarding associati€ustoms broker companies, Customs broker aggmtiand traders, plus logistic centre
management and warehousing companies. Ask muitilatenor agencies which might have transport, gaohd transit facilitation, border
management and or Customs reform and modernizptigjects such as ADB CAREC, SPECA, The World B2BRD, EurAseEC, UNESCAP,
UNCTAD, ECO, EuropeAid, OSCE, GTZ, TRACECA IGC,dlR2A national secretaries and experts

3.2 Evidence of no incentive to reduce delays a® Bk Customs Administration, railway organizationnagement and ask railway freight users
such as freight forwarding companies, freight fordiag association, Customs broker companies, Custanoker association and traders, plus
logistic centre management and warehousing compaAigk multilateral donor agencies which might haasport, trade and transit facilitation
border management and or Customs reform and markgion projects such as ADB CAREC, SPECA, The Vanitk, EBRD, EUurAsEC,
UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GTZ, TRACIBTA TRACECA national secretaries and experts

3.3 Evidence of different braking, retooling brakesi carry out brake test and inspectask railway organization management and ask railway
freight users such as freight forwarding companiesight forwarding association, Customs broker pamies, Customs broker association and
traders, plus logistic centre management and wanshmy companies. Ask multilateral donor agencieglwmight have transport, trade and
transit facilitation, border management and or Gumas reform and modernization projects such as ABBREC, SPECA, The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC, TRACECA national secretaries aneggsp

3.4 Evidence of harmonized locomotive driver tragniask railway organization management and ask railfvaight users such as freight
forwarding companies, freight forwarding associati€ustoms broker companies, Customs broker agsmtiand traders, plus logistic centre
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management and warehousing companies. Ask muitilatenor agencies which might have transport, gaohd transit facilitation, border
management and or Customs reform and modernizgtijects such as ADB CAREC, SPECA, The World BeEBRD, EurAseEC, UNESCAP,
UNCTAD, ECO, EuropeAid, OSCE, GTZ, TRACECA IGC,dlR2A national secretaries and experts

3.5 Evidence of common communication language betl@comotive drivers and central control offickeng EATL rail routesask railway
organization management and ask railway freightsisech as freight forwarding companies, freightvarding association, Customs broker
companies, Customs broker association and traghus, logistic centre management and warehousingoemies. Ask multilateral donor agencie
which might have transport, trade and transit faation, border management and or Customs reforch modernization projects such as ADB
CAREC, SPECA, The World Bank, EBRD, EurAseC, UNESONCTAD, ECO, EuropeAid, OSCE, GTZ, TRACECA [GTACECA national
secretaries and experts

3.6 BCP staff working hours, holidays and closuas&: Customs Administration, railway organizationnagement and ask railway freight users|
such as freight forwarding companies, freight fordiag association, Customs broker companies, Custammker association and traders, plus
logistic centre management and warehousing compaAigk multilateral donor agencies which might hamasport, trade and transit facilitation
border management and or Customs reform and marktian projects such as ADB CAREC, SPECA, The Vanitk, EBRD, EurAsgC,
UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GTZ, TRACIEETA TRACECA national secretaries and experts

3.7 Phyto Sanitary and Veterinary offices locatianBCP or not (where) and number of stadifsk Customs Administration, and ask other agencies
with a BCP mandate such as Ministry of Agricultarel Ministry of Health, and ask railway organizatimanagement and ask railway freight
users such as freight forwarding companies, frefghtvarding association, Customs broker compar@sstoms broker association and traders,
plus logistic centre management and warehousingoemmes. Ask multilateral donor agencies which migte transport, trade and transit
facilitation, border management and or Customsnmafand modernization projects such as ADB CAREEGR The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC, TRACECA national secretaries aneggsp

3.8 Evidence of Phyto Sanitary and Veterinary siiffwed to cross bordeask Ministry of Agriculture, Ministry of Health Ciasns
Administration, railway organization management asi railway freight users such as freight forwaglicompanies, freight forwarding
association, Customs broker companies, Customsbassociation and traders, plus logistic centrenagement and warehousing companies.
Ask multilateral donor agencies which might hawensport, trade and transit facilitation, border negement and or Customs reform and
modernization projects such as ADB CAREC, SPECAWorld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, Ha@®opeAid, OSCE, GTZ,
TRACECA IGC, TRACECA national secretaries and agper

3.9 Evidence of duplication of paper document intipa and inspection of goods inside wagons on bintés of each BCRisk Customs
Administration, railway organization management asi railway freight users such as freight forwaglcompanies, freight forwarding
association, Customs broker companies, Customsbassociation and traders, plus logistic centrenagement and warehousing companies.
Ask multilateral donor agencies which might haansport, trade and transit facilitation, border negement and or Customs reform and
modernization projects such as ADB CAREC, SPECAWorld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, Ha@®opeAid, OSCE, GTZ,
TRACECA IGC, TRACECA national secretaries and agper

(2]

4.0 Rail Transport Route issues (countries along route)

4.1 Evidence of delay because of slow wagon mdmsbajard management metho@dsk railway organization management and ask railway
freight users such as freight forwarding companiesight forwarding association, Customs broker pamies, Customs broker association and
traders, plus logistic centre management and wanshmy companies. Ask multilateral donor agencieglwmight have transport, trade and
transit facilitation, border management and or Gt reform and modernization projects such as ABBREC, SPECA, The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC, TRACECA national secretaries anagsp

4.2 Evidence of document delays in wagon marshggjlards, number of paper documents, time and asktCustoms Administration, railway
organization management and ask railway freightsiseich as freight forwarding companies, freighm@arding association, Customs broker
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companies, Customs broker association and tragdus, logistic centre management and warehousingpenies. Ask multilateral donor agencigs
which might have transport, trade and transit faation, border management and or Customs reforch modernization projects such as ADB
CAREC, SPECA, The World Bank, EBRD, EurAseEC, UNESONCTAD, ECO, EuropeAid, OSCE, GTZ, TRACECA [GTACECA national
secretaries and experts

4.3 Evidence of train formation delay because ¢k laf automated marshalling yard methadk railway organization management and ask
railway freight users such as freight forwardingwaanies, freight forwarding association, Customskier companies, Customs broker association
and traders, plus logistic centre management ancehv@using companies. Ask multilateral donor agemeibich might have transport, trade and
transit facilitation, border management and or Gt reform and modernization projects such as ABBREC, SPECA, The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC, TRACECA national secretaries an@gsgp

4.4 Evidence of delay because of slow train spataigy EATL rail tracks. What are the average kilbmn¢rain speeds along parts of EATL rail
route:ask railway organization management and ask railfvaight users such as freight forwarding companiesght forwarding association,
Customs broker companies, Customs broker assagiatid traders, plus logistic centre managementwarthousing companies. Ask multilateral
donor agencies which might have transport, trade &ansit facilitation, border management and orsfams reform and modernization projects
such as ADB CAREC, SPECA, The World Bank, EBRA4HE, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC,
TRACECA national secretaries and experts

5.0 Destination issues
5.1 Evidence of best practice physical goods hagddisk Customs Administration, railway organizationnagement and ask railway freight users
such as freight forwarding companies, freight fordiag association, Customs broker companies, Custammker association and traders, plus
logistic centre management and warehousing compadAigk multilateral donor agencies which might hamasport, trade and transit facilitation
border management and or Customs reform and marktian projects such as ADB CAREC, SPECA, The Vanitk, EBRD, EurAsgC,
UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GTZ, TRACIEETA TRACECA national secretaries and experts

5.2 Evidence of previous regime paper documeniane of best practice railway IT methodsk railway organization management and ask
railway freight users such as freight forwardingwganies, freight forwarding association, Customskier companies, Customs broker association
and traders, plus logistic centre management ancehv@using companies. Ask multilateral donor agemeibich might have transport, trade and
transit facilitation, border management and or Gt reform and modernization projects such as ABBREC, SPECA, The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC, TRACECA national secretaries an@gsgp

5.3 Evidence of previous regime paper based Custteasing and or use of best practice Customs Ithaus:ask Customs Administration,
Customs IT management, railway organization mamage and ask railway freight users such as frefghwarding companies, freight
forwarding association, Customs broker companiest@ms broker association and traders, plus logiséintre management and warehousing
companies. Ask multilateral donor agencies whicghthave transport, trade and transit facilitatidsgprder management and or Customs reforim
and modernization projects such as ADB CAREC, SREGA World Bank, EBRD, EurAsEC, UNESCAP, UNCTADD FuropeAid, OSCE,
GTZ, TRACECA IGC, TRACECA national secretariesepbrts

5.4 Evidence of the UNESCAP recommendation conagrimplementing Single Window Systeask Customs Administration, Customs IT
management, railway organization management andaibkay freight users such as freight forwardingngpanies, freight forwarding
association, Customs broker companies, Customsbassociation and traders, plus logistic centrenaigement and warehousing companies.
Ask multilateral donor agencies which might haansport, trade and transit facilitation, border negement and or Customs reform and
modernization projects such as ADB CAREC, SPECAW®orld Bank, EBRD, EurAseC, UNESCAP, UNCTAD, BEaldopeAid, OSCE, GTZ,
TRACECA IGC, TRACECA national secretaries and agper
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6.0 National Rail Transport and Trade Facilitation

6.1 Opportunity to standardize documents and pmiady train information to all countries along ElATail route using case studies as best
practice. Evidence of Ministries and agencies g@iramMemorandums of Understanding (MoUs) from allional railway operating organizations
along EATL rail routeask Customs Administration, railway organizationnagement and ask railway freight users such agliteorwarding
companies, freight forwarding association, Custdmuker companies, Customs broker association aadetrs, plus logistic centre management]
and warehousing companies. Ask multilateral dorgerecies which might have transport, trade and titefiasilitation, border management and g
Customs reform and modernization projects suchB SBAREC, SPECA, The World Bank, EBRD, EurAseC, 2N, UNCTAD, ECO,
EuropeAid, OSCE, GTZ, TRACECA IGC, TRACECA natisealetaries and experts

6.2 Evidence of AGTC standards and technical meassuch as increasing the authorized mass peoffkkight trains to 25tonnes on EATL
routes and authorized train lengths beyond 7CGk:railway organization management and ask railfvaight users such as freight forwarding
companies, freight forwarding association, Custdmzker companies, Customs broker association aaditrs, plus logistic centre management]
and warehousing companies. Ask multilateral dorgerecies which might have transport, trade and titefiasilitation, border management and g
Customs reform and modernization projects suchB BAREC, SPECA, The World Bank, EBRD, EurAseC, 2N, UNCTAD, ECO,
EuropeAid, OSCE, GTZ, TRACECA IGC, TRACECA natisealetaries and experts

=

=

7.0 Multimodal issue

7.1 Evidence of a Ministry and or agency usinglanping to use national level performance indicatord responsibilitiesisk Ministry of
Transport, Customs Administration, railway orgariiaa management and ask railway freight users agfreight forwarding companies, freight
forwarding association, Customs broker companiest@mns broker association and traders, plus logis¢intre management and warehousing
companies. Ask multilateral donor agencies whicghthave transport, trade and transit facilitatidmgprder management and or Customs reforim
and modernization projects such as ADB CAREC, SREG& World Bank, EBRD, EurAseEC, UNESCAP, UNCTADD FuropeAid, OSCE,
GTZ, TRACECA IGC, TRACECA national secretarieseerts;

7.2 Evidence of a Ministry and or agency usinglanping to use international level performanceéatbrs and responsibilitieask Ministry of
Transport, Customs Administration, railway orgariaa management and ask railway freight users agfreight forwarding companies, freight
forwarding association, Customs broker companiest@ns broker association and traders, plus logistintre management and warehousing
companies. Ask multilateral donor agencies whicghthave transport, trade and transit facilitatidsgprder management and or Customs reforn
and modernization projects such as ADB CAREC, SREGA World Bank, EBRD, EurAsEC, UNESCAP, UNCTADD EuropeAid, OSCE,
GTZ, TRACECA IGC, TRACECA national secretarieseqbrts;

7.3 Existence of intermodal action plask Ministry of Transport, Customs Administraticailway organization management and ask railway
freight users such as freight forwarding companfesight forwarding association, Customs broker pamies, Customs broker association and
traders, plus logistic centre management and wanshimy companies. Ask multilateral donor agencieglwmight have transport, trade and
transit facilitation, border management and or Gt reform and modernization projects such as ABBREC, SPECA, The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC, TRACECA national secretaries ang¢gsp

7.4 Existence of intermodal partnership agreemasit:Ministry of Transport, Customs Administraticailway organization management and ask
railway freight users such as freight forwardingwganies, freight forwarding association, Custonskier companies, Customs broker association
and traders, plus logistic centre management ancelv@using companies. Ask multilateral donor agemeibich might have transport, trade and
transit facilitation, border management and or Gumas reform and modernization projects such as ABBREC, SPECA, The World Bank, EBRD,
EurAseC, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC, TRACECA national secretaries aneggsp

7.5 Evidence of a Ministry and or agency usinglanping to use the performance standards in the@@&greement help develop multimodal
interoperability standards and create benchmarksgiag international intermodal transport servisez Working Party survey
TRANS/WP.24/2005/5; TRANS/WP.24/107, paras. 13-a4k Ministry of Transport, Customs Administraticailway organization management

Inf_doc_no_5_Sept_EATL.doc Pagof 30



UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE

and ask railway freight users such as freight fordilag companies, freight forwarding association sims broker companies, Customs broker
association and traders, plus logistic centre maragnt and warehousing companies. Ask multilatexabdagencies which might have transpo
trade and transit facilitation, border managementiaor Customs reform and modernization projecthsascADB CAREC, SPECA, The World
Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, ECO, Eurahe®d8CE, GTZ, TRACECA IGC, TRACECA national segestand experts;

7.6 Evidence of multimodal logistics centres andteight villages and improved multimodal managetmaathods using international best
practice, standards and benchmarks. Evidence odléfhaction plans and “model” partnership agreematrtaining to intermodal rail, water,
border crossing, ferry and ports. Evidence of mimminteroperability performance standards betweaparts, inland water transport and freigh
villages and logistics centres and rail. Which dtads, best practice and benchmarks do existirigtiog centres and freight villages uask
Ministry of Transport, Customs Administration, méy organization management, logistics centre marmant, warehousing management, freig
village management and ask railway freight useichsas freight forwarding companies, freight fordimg association, Customs broker
companies, Customs broker association and tragdus, logistic centre management and warehousingpenies. Ask multilateral donor agencie
which might have transport, trade and transit faation, border management and or Customs reforoh modernization projects such as ADB
CAREC, SPECA, The World Bank, EBRD, EurAsEC, UNPSONCTAD, ECO, EuropeAid, OSCE, GTZ, TRACECA [GRACECA national
secretaries and experts;

7.7 Evidence of international best practice logsthanagement methods used in new or old rail {ftdrsninals”, marshalling yards, logistics
centres, warehousing). What standards, best peaetil quality performance indicators do they Use?perating staff and management traine
to international logistics level and do they hauvealifications given by international accreditechsport training institutions such as the CILT and
other? Do any staff and management have profedsjoaéifications given by international accrediteainsport training institutions such as the
CILT and other?ask logistics centre management, warehousing manege terminal management, railway marshalling yardilway
organization management and ask railway freightsisech as freight forwarding companies, freightvarding association, Customs broker
companies, Customs broker association and traghus, logistic centre management and warehousingoemies. Ask multilateral donor agencie
which might have transport, trade and transit faation, border management and or Customs reforch modernization projects such as ADB
CAREC, SPECA, The World Bank, EBRD, EurAsEC, UNPSONCTAD, ECO, EuropeAid, OSCE, GTZ, TRACECA [GRACECA national
secretaries and experts;

8.0 Rail Transport Route M anagement |ssues

8.1 Evidence of rail transport corridor managenmeeathod:ask Ministry of Transport, Customs Administraticailway organization management
and ask railway freight users such as freight foriilag companies, freight forwarding association sams broker companies, Customs broker
association and traders, plus logistic centre maragnt and warehousing companies. Ask multilatesabdagencies which might have transpo
trade and transit facilitation, border managementiaor Customs reform and modernization projecthsascADB CAREC, SPECA, The World
Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, ECO, Euraghe®d8CE, GTZ, TRACECA IGC, TRACECA national segestand experts;

8.2 Evidence of rail transport corridor multi lateagreement and or bilateral agreemask Ministry of Foreign Affairs, Ministry of Transi,
Customs Administration, railway organization managat and ask railway freight users such as freighwarding companies, freight forwarding
association, Customs broker companies, Customsbassociation and traders, plus logistic centrenaigement and warehousing companies.
Ask multilateral donor agencies which might hawnsport, trade and transit facilitation, border negement and or Customs reform and
modernization projects such as ADB CAREC, SPECAWorld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, Ha@opeAid, OSCE, GTZ,
TRACECA IGC, TRACECA national secretaries and agper

8.3 Evidence of project, programme or initiativause international best practice railway transportidor modelask Ministry of Transport,
Customs Administration, railway organization managat and ask railway freight users such as frefghwarding companies, freight forwarding
association, Customs broker companies, Customsbassociation and traders, plus logistic centrenagement and warehousing companies.
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Ask multilateral donor agencies which might hawngport, trade and transit facilitation, border negement and or Customs reform and
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modernization projects such as ADB CAREC, SPECAWorld Bank, EBRD, EurAsEC, UNESCAP, UNCTAD, HB@®opeAid, OSCE, GTZ,
TRACECA IGC, TRACECA national secretaries and agper

8.4 Evidence of international donor project or pasgme rail transport corridor progress, such as AIMREC and otherask Ministry of
Transport, railway organization management and skvay freight users such as freight forwardinggoanies, freight forwarding association,
Customs broker companies, Customs broker assagiatid traders, plus logistic centre managementwarthousing companies. Ask multilater
donor agencies which might have transport, trade &ansit facilitation, border management and orsfams reform and modernization projects
such as ADB CAREC, SPECA, The World Bank, EBRAHE, UNESCAP, UNCTAD, ECO, EuropeAid, OSCE, GRACECA IGC,
TRACECA national secretaries and experts.

9.0 Diplomatic I ssue

9.1 Evidence of international railway transportwemtions ratified and fulfilledask Ministry of Foreign Affairs, Ministry of Transg, railway
organization management and ask railway freightsiseich as freight forwarding companies, freigm@arding association, Customs broker
companies, Customs broker association and traghdus, logistic centre management and warehousingoemies. Ask multilateral donor agencie
which might have transport, trade and transit faation, border management and or Customs reforch modernization projects such as ADB
CAREC, SPECA, The World Bank, EBRD, EurAsEC, UNPSONCTAD, ECO, EuropeAid, OSCE, GTZ, TRACECA [GRACECA national
secretaries and experts.

3.0 EATL Inland Water
Transport

1.0 Inland Water Transport Country of Origin

1.1 Container handling time and container dwelktim

1.2 Documentation: number, time and cost;

1.3 Evidence of number of paper document stampsantber of signatures;

1.4 Evidence of “de moorage” charges by inland nagssport port authority;

1.5 Evidence of manifest delay: which authority;

1.6 Evidence of fast track cargo document procegjure

1.7 Evidence of IT port community system;

1.8 Evidence of an automated commercial environr®@E) for rail and inland water transport manigest

1.9 Evidence of legal issues: restrictions conttétj the Convention regarding the Regime of Natégaon the Danube, Belgrade 18 August 19
and 1958 Convention on Seamen Documents;

1.10 Evidence of Visa issues: Schengen Zone aadexismption using Seaman’s Book;

2.0 Inland Water Transport Route | ssues

3.0 Border Crossing Point Issues

3.1 Documentation: number, time and cost;

3.2 Evidence for physical inspection reasons: wloyy inspection carried out, who carries out physitgpection, inspection using paper
documents or IT method;

3.3 Evidence of risk assessment, pre alert, peaseland post audit methods;

3.4 Evidence of BCP duplication of inspections;

3.5 Can AGTC Agreement standards get agreed alhysall EATL inland water transport operators pods;

4.0 Multimodal 1ssues

4.1 Evidence of reviewing interoperability performea standards and creating benchmarks for managiftgnodal inland water transport
services;

5.0 Inland Water Transport Country of Destination

6.0 Diplomatic | ssues
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