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UIC — a global association with over 200
members around the world

Members - Active - Associate - Affiliate
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The World -wide organization for co -operation
among Railways

Promoting the development of rail transport at worl

d level,

In order to meet the challenges
of mobility and sustainable development
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UIC organisation structure
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Mission of freight department

;What*

SHow

Increase revenues of members by improving the
competitiveness of international products and
services

Reduce costs of members by harmonizing international
business, operational and information processes

Being the major facilitator and neutral manager of
multilateral cooperation in non-competitive areas among
members

Organising knowledge transfer among members and
from other industries with benchmarking, workshops,
conferences



Active cooperation of members on projects and in
permanent activities
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Working structures
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SOME HIGHLIGHTS

-Combined Transport
- Single Wagon Load

- IT solutions

- Communication tools

- Business Events

ek



Combined Transport:
from capacity study to productivity improvements

N°of trains per day and
direction on a double
tracked electrified line

Source: UIC Capicity Study with KombiConsult, 2004 and 2007



Agenda 2015 for Combined Traffic in Europe

Efficient use of infrastructure
and international coordination

(selected measures)

1. Path-saving production
systems

2. Enhanced process
organisation of rail traction

More efficient use of infrastructure

S
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All project results available via homepage and
disseminated via Forum, workshops, conferences

DIOMIS
200k 215 Reget v S DIOMIS

DIOMIS
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www.uic.org/diomis
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»Aim is to improve
productivity looking at :

*Conditions needed to achieve an
industrialized production system

Logistic offer (untapped market
segments)

*Business models
*Processes

*Rolling stock




Leading railways launched
wagonload production alliance

Xrail

> Zurich, 18 February
2010: signing of alliance
and press conference

> Xrail: production alliance

> For international
wagonload business

> Uniform production
standards

Signing of the Xrail Alliance
18th February 2010, Zurich

en RS, P
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all -
Freight The future iIs paperless
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www.RalilFreightPortal.com _ — the central
iInformation hub for rall freight

. - What is rail freight? Rail freight benefits European initiatives  Facts and figures  Railway standards
Rall Freight Portal b d HE ‘ g ailway stancarc

TOPIC OF THE MONTH By

Rail A
— W Data

= Intema

CUSTOME
CASES

| Unign of Railways

CUSTOMER CASES Bl

Efica favours rail for its daily traffic from Antwerp to Zeebrugage
DB Schenker Rail
enske Zeleznice

Rail Cargo Austria
RAIL FREIGHT NEWS B INTERVIEWS B
SBE Cargo International LATEST VIDEQ
3 questions to

work to start 2012 Michail Stahlhut, CEO 588 Cargo
2011 International Freighting Weekly International

S il Kl What are the success factors of the new company SB8B
Cargo International?

El Whatis special about the new carrier?
El What are the benefits for clients and the market?

Read more




The GRFC tries to encourage greater exchange on a

global level among all stakeholders

GLroBAL
RAIL
FrelGHT

C ONFERENCE

e —

SAINT PETERSBURG
JuLy 6-7, 2010

uic/ pso

vV VvV VvV V

Platform for exchange
Globally oriented
At executive level

On key management
issues

Hosted by major railway
(Russian Railways 2010,
Indian Railways 2007)

> Organized by UIC

> In cooperation with

leading rail organizations

Under patronage of the
UN and the Russian
Transport Minister




The GRFC: A platform for global exchange
about key developments

MANAGEMENT

Open: Crisis Management

WEE
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" |

S4 - Investing in ralil

S6 - Green Logistics
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PRODUCTS (INTER)CONTINENTAL

S7 - Cubr value thrugh
global logistics built on rail

wic’

S8 - The Future of
the Container



300 participants from 30 countries,
45 speakers in 10 sessions
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GRFC 2012: will take place in Tangier
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MARKET PLACE SEMINAR

RAIL HINTERLAND

EFFICIENT CONNECTIONS TO THE WORLD

HAMBURG, 27-28 OCTOBER 2011

UIC AND FIATA ARE PLEASED TO ANNOUNCE THE FOURTH EDITION OF THE MARKET PLACE SEMINAR THAT WILL BE HELD ON 27-28 OCTOBER IN HAMBURG, BRINGING TOGETHER RAILWAY
UNDERTAKINGS, SHIPPING LINES, EREIGHT FORWARDERS AND CUSTOMERS. THIS YEAR THE MARKET PLACE SEMINAR WILL FOCUS ON INNOVATIVE RAIL SOLUTIONS TO HINTERLAND TRAFFIC.

Dar ONEe - THURsDAY 27 OCTOBER 2011 SEMINAR OVERVIEW
13:00 - 14:00 REGISTRATION
14:00 - 14:30 OPENING AND WELCOME Dare: 27-28 OCTOBER 2011
14:30 - 16:00 RAIL HINTERLAND = CONNECTION TO THE WORLD VEnue: Hoter Haren HAMBURG, HAMBURG
16:00 - 16:45 COFFEE BREAK: NETWORKING LAnGUAGES: ENGLISH. SIMULTANEOUS TRANSLATION IN GERMAN 1S
16:45 - 17:45 EFFICIENCY GAINS FROM INDUSTRIALZING ComBINED TRANSPORT “Door-10-Do0R" PROVIDED
1745 - 18:45 New Business DESIGNS FOR INLAND-TERMINALS SociaL evENT: NETWORKING DINNER ON 27 OCTOBER
2000 - 23:00 NETWORKING DINMER FEE: 200 € / PERSON
EARLY REGISTRATION: 240 € / PERSON (BEFORE 16 SEPTEMBER)
Dax Two - Fripar 28 OCTOBER 2011 FiELn visiT oF HHLA ContaineR TERMINAL ALTENWERDER INCLUDING
00:00 - 10:45 CREATING CUSTOMER VALUE WITH MULTIMODAL TRANSPORT SOLUTIONS LUNCH BOX; 10 €.

10:45 - 11:15 COFFEE BREAK: NETWORKING
11115 - 13:00 INFRASTRUCTURE - FROM BEING A BOTTLE NECK TO BECOMING AN ENABLER OF INTERMODAL TRAFFIC

13:00 - 13:30 WRAP-UP AND CONCLUSIONS WE LOOK FORWARD TO MEETING YOU,
13:30 - 16:00 CUTTING EDGE MULTIMODAL OPERATION: HHLA ConTaineR TERMINAL ALTENWERDER THE ORGANIZING TEAM
Co-HosTs: [DB) i C P p gs
-HOSTS: |DE - H
SCHENKER O-DPERATION FARTNERS: DSLV_ Port of Hamburg Nareating

REGISTER AT WWW.MARKETPLACESEMINAR.ORG




All Is explained ....

Thank you for your attention!
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