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Road network in BiH

* Total lenght: 25,000 km:

— 3,970 main roads (16%) — out of which almost 200
km of motorways

— 4,611 regional roads (18,6%)
— 14,200 local roads (53,7%)
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The management, construction, maintenance and protection of
motorways and highways in the territory of the Republic of Srpska
are performed by the Public Company “Republic of Srpska
Motorways " Itd.

e construction of commenced motorway sections in the Republic
of Srpska,

* development of planning and other documents required for the
construction of new sections of motorways and expressways,

* introduction and application of modern methods in the field of
environmental protection in the construction of motorways and
expressways,

* development of cooperation in the field of construction with
domestic and international governmental and non-governmental
organizations,

 permanent introduction of new organizational methods within
the company business in order to achieve the set goals in a
timely manner with as less funds as possible; and

e achieving other goals that are directly related to the
construction of motorways



Projects: completed, current, planned

By the National Strategic plans (Spatial Plan RS up to the 2025) motorway
network include the following sections:

Banja Luka - Gradiska, L = 35 km
Banja Luka-Doboj, L =72 km

— Prnjavor-Doboj, L = 36,6 km

— Banja Luka-Prnjavor, L = 35.3 km
e Laktasi-Drugovidi, L =10.4 km
e Drugovici-Prnjavor, L = 24,9 km

Glamocani - Mlinista, L =92 km

Doboj - Vukosavlje, L = 46,6 km,

Banja Luka - Prijedor - Novi Grad, L =71 km,
Brcko - Bijeljina, L =31 km.

Vukosavlje - Brcko, L = 35 km
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In addition to the planned sections of the highways,
the construction of highways is planned for the
following sections:

— Lukavica - Pale - Sokolac - Rogatica - Visegrad (128
km)

— Sokolac - Rogatica - Foca - Gacko - Bileca - Trebinje
(160 km)

— Bijeljina - Zvornik - Sokolac (145 km),

— Prijedor - Kozarska Dubica - Donja Gradina (50
km),

— Banja Luka - Celinac - Kotor Varos - Obodnik (50
km) i

— Stolac - Ljubinje - Trebinje - border with
Montenegro (95 km)



Motorway and Expressway Network in RS
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Source of Fundings

Toll revenue
Fuel levy

Special services income (renting, using road
equipment...)

GSM licences income (Mobile operators concession)
Deposit interest rate

Government resources (expropriation)

IFIs (EBRD, EIB, World Bank)

Grant funds (EC, WBIF, |PA)



The stages of project financing

Project selection

Project preparation 10-12 years

Procurement

Project construction

Project operation
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Financing Mechanism Contracts

Traditional financing
Special Road funds
Design and Build
Concession

PPPs



Clasification of Risk for Infrastructure Projects
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What is PPP?

Planning

+ Building

+ Financing

+ Operation

(+ Post-contract life)

= PPP




PPP project structure

- example -

Licenser

Advisor Fed / Land / Municipality Advisor

L

Concession
Grant
Service
Construction

Shareholder Equitycanoitall é Loan Loan provider
> Licensee < -
Investors « Q a! 2 » | Banks/capital market
Return IJi Project company ( l\ Interest/re-
o E g ‘L;J \NJ
25 |5
BoE =
Maintenance =i E Operator
e 2 & :
Maintenance 8" | » Operation

General contractor

Rentor
fee

Construction planning

Provisionof
sernvice

Public sector or
private sector use
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Conventional vs ppp

Conventional payments

1 2 3 1 5 1 7 8 o 10 1 122 13 14 15

PPP payments

1 2 3 a s (=3 7 8 o 10 " 12 13 14 15

In a PPP, government starts to pay only once the asset is in service, paying for the value of the construction and O&M costs all together. In this
way it finances the construction while at the same time incentives the contractor (the private partner) to construct as scheduled or sooner, and
embed the payment for operations and maintenance with the compensation for the works constructed.
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General Commitments:

e create conditions for sustainable and
balanced economic development.

* toimprove the living standard, and
* accelerate EU



Conclusions:

Coordinated development of transport
infrastructure

Access to the market, on a reciprocal basis, in the
field of transport infrastructure,

Essential legal and administrative support
measures, including commercial, tax, social
technical measures,

Developing a transport system that meets
environmental needs, as well as regular
exchanges of information about transport policy,
especially in relation to transport infrastructure



