
Geneva, October 18th, 2017 



LAUNCHING IN SPAIN 

IV Q 2016 
ASTIC has been presenting to Fomento 

Ministry to get institutional support + law 
enforcement awareness 

 
SETIR signed the exclusivity of promotion-

distribution for SPAIN 

DEC 2016:  SETIR announced the "controlled 
deployment" with a selected group of ASTIC 

members 
 

JAN 2017: International e-Transport (Primafrío) 

Affiliation questionnaires: 
 

LOI 1.0:  Current volume of  
Paper CMRs?   Needs? 



SPANISH LEGISLATION 

New version of ROTT (Reglament of Terrestrial Transportation),  
• Issued in May 2017,  
• To be approved January 2018 

e-CMR protocol 
Legally approved: June 2011 

STATUS 
• Platform ready (Transport Portal) 
• ROTT entry into force 
• Law enforcement agents infrastructure & training 
• Operativity on transient period 
• Data Storage & permission 

 



AUTHORITIES – PUBLIC COMMITMENT 

“As one of the first countries to ratify the e-CMR protocol, Spain is in 

favor of the electronic consignment note – and therefore fully supports 

this initiative to test and analyze the benefits. It represents the future of 

logistics operations” 

 

First transnational e-transport – Jan 2017 
 

Joaquín del Moral 

Managing Director of  Land Transport and Infrastructure 

Fomento Ministry - Spain 

“Fomento Ministry is already working to deploy proposals in Spain such as e-CMR, 

recently presented by ASTIC with IRU support, as it is a system that improves 

logistics operations and encourages digitization in the transport sector” 

 

From ASTIC an important effort and work is being carried out in this area with the 

aim of transferring the technological vanguard to all its partners, in particular, and 

the world of transport, in general.  

 

AECOC 17th National Transport Forum – March 2017 

 

Carmen Librero  

Secretary General of Transport 

Fomento Ministry - Spain 



 

 Press releases and publications have been of large impact and helped us on a faster 

sign up of candidates. Spontaneous contacts based on that media relevance.  

 

 We do have today under the “controlled deployment” (no active comercial campaign 

done yet) 
 

o 40 Transport companies (17 of largest 20) 

o   6 Top Shippers  

o   8 Enablers. 

 

 Starting Phase III in our deployment (POC) 

 

 Different needs from different transport sectors. Tendency? 

 

 Usually, no need to argue about savings. Players well know. 

 

 We have not observed important doubts between the use of TP vs later integration. 

 

 Need to identify best internal prescriptors within companies. 

 

 

 
 

INTEREST FROM SPANISH COMPANIES 



THE PHASES IN SPAIN 

PHASE II 
 

• APR – JUL  2017 
 
 

• 30 Transport companies 
 

• Relationship with 6 Enablers + 6 Top 
Shippers. 
 

• Customized training 
 

• Field visits to gather functional needs. 
• Continuos enhancement of Platform. 

 
• e-CMR Product Director join. 

 

 

PHASE III 
 

• SEP 2017 – JAN 2018 
 
 

• 50 Transport companies + 8 +8. 
• Consolidated actions with 2 Enablers 

 
• POC (Proof Of Concept): LOI v2.0  
• Commited volume vs special Price + 

taylored dedication + media visibility 
 

• Dissemination of Lessons Learned 
 

• ROTT approval? 
• Law enforcement validation? 

 

PHASE I 
 

• JAN – MAR  2017 
 
 

• 16 Transport companies 
 

• “Controlled Deployment” (LOI 1.0) 
 

• 1st contacts with Enablers & Shippers 
 

• Legal validation from experts. 
 

• 1st contacts with Authorities 
 

• 1st cross borders e-transport 
(PRIMAFRIO) 

 



NATIONAL & INTERNATIONAL IMPACT 

Barcelona, SIL, Junio 2017 



 

 ALL PLAYERS:  
o Lower level of litigation on international transport operations  

     (discrepancies, restrictions, timing windows, handling,..) 

 

o Administrative tasks resources savings + immediate invoicing. 

 

o Simultaneous access to current travel events + historic archive. 

 

 CHARGERS: Better visibility on hidden subcontracting chains. 

 

 TRANSPORTERS: Better prevention of fines/unpayments for breaches 

 

 ENABLERS-IT:  A top IT enabler joining:  x10  the potential of the 

deployment (+ fidelization) 

 

 ENABLERS-BUSINESS:  x50  the potential (+ new business arenas) 

 

 AUTHORITIES:  will have the capacity to better control and regulate the 

not-visible flows of transport subcontracting and cabotage. 

 

 

 

 

 
 

BENEFITS FOR INDUSTRY STAKEHOLDERS 



CHALLENGES/ QUESTIONS 

 Main slowdown: the need to doublecheck internal operating processes, to 

adapt them to e-CMR, which offers many more options than paper CMR. 

 
o The bigger the company, the more necessary it is. 

 
o It is very important for a POC phase to reach a mutual commitment (LOI) 

 

 Good understanding of portal and functionalities. 

 

 Most of recent concerns/ questions are LAW ENFORCEMENT and SECURITY. 

 

 How to deal with consignees who are not likely to operationally join. 

 

 Continuous learning process  new features  reengineering. 

 
 

 
 



 

 We are seeing that Transport Associations are best possible options on dissemination.  

 

 Nobody doubt that this is “the future”. The question is how long will the massive 

introduction take. 

 

 Speed of adoption will depend on how fast governments & authorities pushes for 

country regulations to replace paper CMR standards with an electronic version. 

 

 Other technological comitees are working in parallel with similar target (¿¿??) 

 

 Convergence IRU-RS1? (transporters-shippers)? 

 

 At the end of the process, companies that still remain on paper, will be suspected of 

not seeking clarity and visibility in their processes, whatever their role is. 

OUR VIEW FOR e-CMR IN THE FUTURE 



ANY DOUBT ABOUT THE FUTURE ? 



Hope it helps 

 
Ramón Fernández 

SETIR Managing Director 

 

+34 691 672 558 

rfernandez@setir.es 


