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Definition R

Mobility as a Service (MaaS) Is the integration of various
forms of transport services into a single mobility service
accessible on demand. To meet a customer’s request, a
MaasS operator faclilitates a diverse menu of transport
options. For the user, MaaS can offer added value through
use of a single application to provide access to mobility,
with a single payment channel instead of multiple ticketing
and payment operations.
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TNCs — understanding new trends and R’

concepts

KEY
ACTIVITIES:

«» Product Development &
Management

KEY
PARTNERS:

«» Marketing & Custumer
on

Drivers
+» Managing Driver Payouts

«» Drivers with their Cars & Customer Support

KEY
RESOURCES:

«» Technological Platform

«» Payment Processors
«» Map API Providers
«» Investors

«» Skilled Drivers

COST STRUCTURE:

«» Technological Infrastructure

«» Salaries to Permanent Employees.

Source: Juggernaut, 2015

LB E K
BUSINESS MODEL CANVAS

VALUE

PROPOSITION:

CUSTOMERS:
% Minimum Waiting Time.

«» Prices Lesser than the
Normal Taxi Fares.

+» Cashless Ride.

«» Can see The ETA and Track
The Cab on Map.

DRIVERS:

«» Additional Source of Income.

+» Flexible Working Schedules
and can Work Part Time.

+» Easy Payment Procedure.

« Drivers get Paid to be Online,

even without can Requests.

CUTOMER

RELATIONSHIP:

« Social Media
% Customer Support

« Review, Rating & Feedback
System

CHANNELS:
«» Websites

+» Mobile App for Android
+» Mobile App for i0S

CUSTOMER
SEGMENTS:

USERS:

+«» Those who do not own
a Car

«» Those who do not want to
drive themselves to a Party
or Function.

«» People who like to Travel in
Style and want to be Treated
asaVIP.

«» Those who want a Cost-Effi-
cient Cab at their Doorstep.

DRIVERS:

«» People who own a Car and
want to Earn Money.

«» People who Love to Drive.

«» Those who Wish to be called
Partners Instead of Drivers.

REVENUE STREAMS:

% Car Rides on per Km/Mile basis.

«» Surge Pricing
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TNCs — matchmaker and asset heavy

PROUDLY BREWED.

SELF-DRIVEN.

Source: Budweiser, Otto 2016
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ILO Resolution on Transport Network
Companies

INTERNATIONAL LABOUR ORGANIZATION TSMRTS/2015/10

Further highlighting the importance of decisions taken by competent authorities or

judiciary in relation to self-proclaimed prms, 10 be

ide-sharing™ for-reward transport platf

Tripartite Sectoral Meeting on Safety and Health in the Geneva
Road Transport Sector 12-16 October 2015 fully implemented and enforced,

Emphasising the need to promote social dialogue and observe the fundamental

principles and rights at work and human rights as defined by the “Universal Declaration of

Ri nd Rights at Work

ts”™ and the “ILO Declaration on Fundamental Principles

and its Follow-up” in particular when an industry is in its transformation,

on t -
“Transporting tomorrow” Invites the Governing Body to:

The ILO Tripartite Scctoral Meeting on Safety and Health in the Road

(a) invite govemments, social partners and the International Labour Office (Office),

Sector having met in Geneva on 12-16 October 2015,

within their respective mandates o elabos cs and

¢, promote and implement

regulations that promate oceu I safiety and health and innovation while at the

Rei

g the important role the road transport industry plays in contributing

same time ens

global socio-economic development and the need to constantly improve the quality and g a level playing field for all in line with the 1LO"s Decent Work

safety of transport services as well as the working conditions and lives of its workers, Agenda and within the context of the ILO Future of Work debate:

ure that

Bearing in mind the Sustainable Development Goal 11 (target 11.2) which calls for (b) call upon the competent authorities of the member States of the 1LO 10 e

med “ride-sh for-reward

improving national rules and regulations in relation to self-procla

providing access fo safe, affordable and sustainable transport systems for a
road safety, notably by expanding public transport, with special attention to the necds of transport platforms are fully implemented and enforced; and

those in vulnerable situations, women, children, persons with disabilitics and older

(c) invite the Office 1o collect and disseminate statistics and information on the “sharing
persons,

or “on-demand ecor

cconomy ny” and its impacts on decent work.

vation and the use of latest

Sharing the common objective of promoting

technology in full compliance with the legislative and regulatory framework,

Highlighting, the need for a level playing field which ensurcs that all transport

network companies are covered by the same legal and regulatory framework as established

for transport companies, in order to avoid a negative impact «

job secu

y, working

conditions and road safety and to avoid an informalization of the formal economy,

TSMRTS2015-10-WPR-Oran_resaution £n docx T

2 SURTS 2015 10-WPR.Ora_resousar. £ docx
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European Court of Justice statement

Member States may prohibit or punish the
illegal exercise of transport services provided
by UberPop. Uber is a transport service
provider rather than an intermediary between
driver and customer — and as such should
comply with the appropriate regulations.
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Court of Justice of the European Union
& PRESS RELEASE No 72/17
Luxembourg, 4 July 2017

( VRIA

Advocate General's Opinion in Case C-320/16
Press and Information Uber France SAS

According to Advocate General Szpunar, Member States may prohibit and punish,
as a matter of criminal law, the illegal exercise of transport activities in the context
of the UberPop service, without notifying the Commission of the draft law in
advance

The French company Uber France operates an electronic platform which enables users, with the
aid of a smartphone equipped with the comesponding application, to order urban transport services
in the cities covered. The UberPop service is a service whereby non-professional private drivers
transport passengers using their own vehicles.

Criminal law proceedings have been brought against Uber France for having organised, by means
of the UberPop service, a system for putting customers in touch with non-professional drivers who
transport passengers for consideration using vehicles with fewer than ten seats. Uber France
maintains that the provision of French law on which those proceedings are based constitutes a
technical regulation which directly concerns an mfom'lahon society service within the meaning of
the directive on technical standards and regulations.  That directive requires Member States to
nofify the Commission of any draft law or rules laying down technical regulations relating to
products and information society services. The French authorities did not notify the draft law to the
Commission before its promulgation. Uber France infers, therefore, that it may not be prosecuted
on the charges set out above.

The tribunal de grande instance de Lille (Regional Court, Lille, France), before which the matter
was brought, has asked the Court of Justice whether the French authorities were required to notify
the Commission of the draft law in advance.

In today’s Opinion, Advocate General Maciej Szpunar takes the view that, irrespective of whether
the UberPop service falls within the scope of the directive, Member States may prohibit and
punish the illegal exercise of a transport activity such as UberPop without having to notify
the Commission of the draft law in advance.

More specifically, the Advocate General recalls that, in accordance with his Opinion of 11 May
2017 in the Uber Spain ('.1352 lhe UberPop service falls within the field of transport and,

quently, does not society service within the meaning of the
directive. In such a situation, the dlral:tlve is not applicable and notification of the draft law to
the Commission is unnecessary.

The Advocate General also examines the situation should the Court find that the UberPop
service constitutes an information society service within the meaning of the directive. In that
situation, the Advocate General concludes that prohibiting and punishing the activity of an




IRU is a member of the European
MaasS Alliance

ALLIANGE

MAAS v~ THEALLIANCE NEWSANDEVENTS v  LIBRARY JOIN CONTACT LOGIN O

#MaaS_Alliance
MaaS_Alliance @MaaS_Alliance
MaaSAlliance -
RT @Cubi

Perspectives. One Objective.
https://t.co/a1LKMnu6ZQ #mobility
//t.co/UTOX5na3K9.

Become a pat tofith

Aug 17 reply retweet favorite 1 day ago

MaaS Alliance © 1/ oo
RT @CubicTS:0n-demand economy currently

They have already joined
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Managing the future

/(e International

Transport Forum

to Driverless

@) OECD

Road

Freight Transport

Managing the Transition

Intesnational

Transport Workers’

10
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Managing the future — good governance R

11

Facilitate a single open market and full deployment of MaaS
Services (interoperability of data and services - ensure technology
neutrality)

Empower customer and enable innovative services
Same rules - a level playing field is a must

Governments need only set a legal framework
move away from specific sector and transport mode regulation

simplify regulation as goverments can’t keep up with the pace
of technological development
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Thank you!

iru.org



