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TEM/HEEP Area V 2018 Annual Meeting

Service levels and KPIs for maintenance works
27-30 May 2018,
Prague, Czech Republic
Venue: Ministry of Transport
(address: nabr. Ludvika Svobody 12, Prague)

Introductory note and AGENDA

Trans-European North-South Motorway Project (TEM) was created to facilitate road
traffic in Central and Eastern Europe and improve the quality and efficiency of transport
operations, having in mind the need to balance existing gaps and disparities between
motorway networks in Europe and further integrate European transport infrastructure
systems. Furthermore, project promotes sub-regional cooperation in sustainable
development, improvement of road safety and transport efficiency on TEM network.

Nowadays, aging infrastructure, increase of transport volumes and new investment in
high-capacity roads on TEM network requires improved road construction and
maintenance. There is a constant need to update road maintenance standards on TEM
network and in TEM countries - sustainability, higher quality, cost reduction, lower
environmental impact and better energy efficiency are just some of the requirements.
Standardized maintenance activities and outputs, with implementation of state-of-the-
art solutions, drive costs savings - one of the important parameters in time of economical
restriction in national road budgets. Many TEM participating Governments keep those
standards up-to-date, with clearly written down responsibilities, procedures and
standards and this could serve as good starting point for preparation of the common and
unified standards for TEM network.

The aim of the Workshop is to exchange best practices and prepare recommendation of
Services levels and Key performance indicators for different road maintenance works.

Those recommendations will constitute a mile stone for preparation of the Report
regarding TEM road and motorway maintenance standards in line with TEM Strategic
Plan 2017-2021 Area C - Information systems for the management of the road
infrastructure, task C1 - Maintenance standards for roads and motorways.




AGENDA

Sunday, 27 Mayv 2018

19.00 Networking Dinner
Klasterni pivovar Strahov
Strahovské nadvori 301
118 00 Prague 1

Monday, 28 May 2018

09.00 - 09.30 Welcome/ Opening speech
% Mr. Andrzej Maciejewski, TEM Project Manager
«* Mr. Jon Starr, 2018 HEEP President
% Mr. Nenad Nikoli¢, The United Nations Economic Commission for Europe (UNECE)
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09.30 - 10.30 -Area V - National Experiences
% Bosna Hercegovina
+ Croatia

10.30 - 11.00 Coffee break

11.00 - 12.30 Area V - National Experiences
¢+ Czech Republic
s Turkey
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% 12.00 - 12.30 Q&A

12.30 - 13.30 Lunch break

13.30 - 15.00 iHEEP USA - Experiences
+»» USA Presentations

% 14:30 - 15.00 Q&A

15.00 - 15.30 Coffee Break

15.30-17.00 iHEEP USA - Experiences
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* Q&A

19.00 Networking Dinner (offered by EUSDR PA1b)
Restaurant Pinta

Argentinska 783/18

170 00 Praha 7-HoleSovice
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Tuesday, 29 May 2018

09.00 - 10.30 C1 report outline - Consultant
o Q&A

10.30 - 11.00 Coffee Break

11.00 -12.00 Discussion

12.30 - 13.30 Lunch break

13.30-17.00 Technical visit - D8 highway

19.00 Networking Dinner
Restaurant Dobra basta
Mezibrani 5

412 01 Litomérice

Wednesday, 30 May 2018

09.00 - 11.00 TEM Steering Committee meeting - participation of National Coordinators
exclusively

11.00 - 11.15 Coffee Break

| 11.15-13.30 AreaV Student competition

13.30 - 14.30 Farewell Lunch




