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1. All sector of European economic activity, including transport, are
undergoing a revolution at this tine of |iberalization, full conpetition and
gl obal i zat i on.

2. Al ongside this increasing activity, many European axes, regardl ess of
the node of transport, are saturated.

3. The wish to satisfy narket needs is resulting in a price war which can
mean witing off all or part of costs, including those for transport.

4, Operators subject to the demands of zero-stock and just-in-tine methods
are under constant stress as a result.

5. The universal aimof quality of transport, and of the environment in
general is jeopardized by this build-up of tensions.

6. VWat should we do? Build nore and | arger infrastructures or inprove,
refine and exploit existing ones nore fully?

7. Physi cal planning has not been well enough nanaged.

8. As our financial neans are |inited, choices have to be made. Sol utions
do exi st.

9. The best link between transport and the environnent is internodality,

which in the case of goods, nmeans conbi ned transport.

10. Hi ghly economical in ternms of space, time, energy and financing because
of its precise organization of an integrated chain of npdes, conbined
transport is a practical answer to the need for sustainable and safe mobility
which will help to inprove the quality of the human and physical environment,
in both social and economc terns.

11. Today, in spite of such positive features, conbined transport which
according to avail able statistics, accounts for only 4 to 5% of European goods
transport, is nevertheless followi ng the sane growh pattern as traffic flows
i n general

12. Does this mean it has no future or is it the result of a |ack of
i nternodal ity?

13. Before attenpting to answer this question in any detail, we should first
clarify the key ternms as the vocabul ary used frequently confuses concepts
which are quite different. The presence of so many of you here is too good an
opportunity not to recall the work done in this area by a team of national and
i nternational experts under the auspices of ECMI and ECE

14. First, multinodal should be defined sinply as transport by nore than
one, in other words separate use of vehicles requiring trans-shipnent of the
goods thensel ves. Then there is internodal transport, in which the goods are
| oaded into a container - call it the internodal transport unit (ITU - and it
is this ITUwhich is transferred fromone node to another w thout any handling
of the goods thenselves. In other words, it is a chain in which the transfer
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of the container fromone vehicle to another nust be organized fromstart to
finish. Finally, there is conbined transport which, in Europe, applies to a
chain in which road transport is used specifically for termnal or forwarding
sections.

15. So why has conbi ned transport had so little success?
16. This type of transport chain calls for particularly careful organization
and precise tracking, which require interfaces. In this respect, it entails

costs which do not arise with single node transport. Moreover, it becomes an
attractive proposition only above a certain distance and, various studies
estimate, the break-even point to anywhere between 200 and 800 km

17. Significantly, statistics show that in 85% of cases, goods transport
i nvol ves di stances of not nore than 150 km In such cases, road transport is
the only practical node. 1In this regard, Belgiumis able to confirmthat only

a mnute portion of its donestic traffic involves distances of nore than 150
km, with the |Iongest distance travelled being barely 300 km

18. However, international transport accounts for nost of the remaining 15%
and this is the conbined transport market!

19. A brief study shows that, at the nmonent, the | eading sectors in economc
terms is in dangerous goods, notor-vehicle equi pnment and spare parts and, to a
| esser extent, household appliances, while the busiest routes are through the

Al ps and transport to or frominternational maritinme container termnals.

20. Al t hough conti nuous advances in information and other technol ogies are
i mproving | ogistical organization, the |ack of success persists because of
continued chain unreliability - due to its conplexity - and present freight
rates, which are constantly conpared to road-only rates, and are never | ower.

21. The main ains of conbined transport are guaranteed quality and a price

t hreshol d whi ch cannot be fairly conpared to road-only transport given the
real costs of each node which are not fully accounted for, particularly as
regards environnental inpact (level of pollution, noise, energy consunption
and safety per ton of goods carried, area required for the building of new
road infrastructures). ECMI is currently studying ways of nmeasuring all these
costs.

22. Wt hout waiting for the findings of these studies and the resulting
deci sions, the whole of Europe fromthe Urals to the Atlantic, is under
chal | enge!

23. O all the continents, it has the densest but npst under-or
poorly-utilized transport networks. This applies to both overland transport
and coastal shipping. Many |inks are non-existent and different nationa
standards underm ne inter-operability.

24. Conbi ned transport can, however, provide nmany |inks by using al
avail abl e nodes and setting up relays within a chain. Road transport, the
nmost fl exi bl e conponent, nakes deliveries to the custoner's door, thus

conpl ementing railways, inland waterways and coastal shipping, which cover the
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| ongest distances. Basically, the problemw th conbined transport lies in the
need to trans-ship the ITU, its price, its overheads and its rapidity! |Its
success is closely dependent on these interfaces, which nmust be reliable and
economi cal

25. Its structure - albeit conplex - and use of |ITUs nmean that combi ned
transport falls within |logistical concepts giving access to econom c
activities whose products necessitate the transport of substances and parts
among a nunber of places. These include notor-vehicle manufacture and

i ndustries using various constituents of dangerous substances.

26. The extrene precision of all these novenents entails tracking of the
I TU, a factor particularly to the liking of these sectors which require
point-to-point reliability and full information on the nmovenments of their

goods so that they can be integrated exactly into their production cycles.

27. Combi ned transport can be conpared to a relay race! | amnot talking
about a new A ynpic event.

28. However, like a relay race, the result depends on both the conbination
of runners and the linking of the efforts of each person carrying the baton

in this case the ITU  Performance depends on the speed of each team nenber as
well as the care with which the baton is passed fromhand to hand. Each
contribution is decisive in contributing to the success of the service.

29. A further conparison, if | may be pernmitted. The baton is like the ITU
in that it nust be passed on carefully as it will be used for another race!

30. This process is based on a series of services which are invisible, but

just as inportant, nanely, information. |Indeed, information on the goods has
become a conponent of the chain. Tracking of the consignnent with the

devel opnent of conputerized data systens is unavoi dable. The custoner wants

conti nuous access to data on the ITU, the transport vehicle, novenents and

i nterface.

31. These data can be used sinultaneously for nonitoring and organi zi ng
subsequent stages in the manufacturing process, and of novenments of goods,
fromthe ordering stage to invoicing.

32. Transport is becomng, so to speak a conponent of production. This
devel opnent is perfectly suited to conbined transport. This integration can
be applied to on individual parts when they are unitized within the ITU, i.e.

are thensel ves arranged on a standardi zed | oading unit, such as a pallet.

33. Conbi ned transport is thus at the heart of economic activity and is
responsi ble for nore than the nere novenent of goods. This approach al so
denonstrates the new system of responsibility involving transport.

34. In nore precise terns, the organization of conbined transport is based
on both public and private, national and international initiatives bringing
together all the parties involved. Situated at the centre of Europe and on
the Atlantic seaboard, Belgiumis both a transit and exporting country and
thus, like other countries, is living in the age of conbined transport.
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35. Let us take a few exanples to illustrate this synergy between the
various parties involved in transport:
The G oupe Fer, i.e. SNCB and its subsidiaries, in association with the

Port of Antwerp is providing new ocean container termnals; is
responsi ble for rail transport to and fromthe ternmi nals and the other
for the trans-shipnment facility for use by shipping, including the
over - panamex type;

NS Cargo and SNCB/ CARGO have joined forces to provide UTl shuttle
traction door-to-door between Rotterdam and Antwerp, each approving the
other's drivers and nachi nes;

VWen its facilities at Lille became saturated, TNC joined with Belgian
col |l eagues in setting up a new joint termi nal at Muscion to provide the
sanme services to custoners on either side of the frontier

An inland waterway term nal operator in Liege has joined with G oupe Fer
in the managenent of several terminals in the Liege area to provide
services which will very soon include conmbined | and and air transport;

By sinply ballasting Bel gian self-propelled barges of only 600t with
rails, the port of Lille is able to provide a container Iink to Antwerp

and Rotterdam over a section which is still of |limted dinensions,
pendi ng the conpletion of work on the w dening of the waterway at
Courtrai

SNCB is converting a nunber of rail axes already able to accommvpdate
standard |1 TUs to specialized use by enlarging themto accept the | argest
cont ai ners and swap bodi es;

Rail/road and maritinme container operators belong to internationa

qual ity associations (CORTAX and QUALITY NET), guarantee their supply
(subject to penalty) and organi ze their services around major European
nodal points with the participation of railway conpanies and the
operators of the Channel Tunnel

Road and rail operators and users are working with the Port of Brussels
in setting up a joint internodal interface, processing and storage zone,
equi pped with a special crane, to service a new maritime and river |ink

36. The burgeoni ng exanples in our various countries show that conbi ned
transport has devel opnent potential, given the reserve capacity that exists
particularly in the river and short-haul coastal/maritinme nodes and al so as a
result of the operational possibilities afforded by new handling and

i nformati on technol ogy. Two necessary conditions for success are the

i ntroduction of standards for maxi mum cost-effective inter-operability and the
optim zed operation and reliability of each nopde.

37. There are many ot her conponents of the conbined transport chain which
shoul d be taken into account, including the standardization of ITUs as a
prerequisite for the introduction of through services even though a variety of
types is needed to neet custonmer needs. Stackable swap bodies al ready used in
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rail and road traffic, are now being tested for use in river and maritine,
traffic. This will open the way for new |links involving three nodes instead
of two.

38. The devel opnment of conbined transport or, nore precisely, unacconpanied
conmbi ned transport - as the rolling road is a costly nethod in which rail ways
are treated as an appendage of roads - is still inits infancy and a great

deal of research needs to be done to identify other opportunities.

39. Combi ned transport mekes the nodes partners rather than conpetitors and
i nvolves the private sector in its organization and the public authorities in
physi cal planning and the regul ation of the transport industry.

40. This campaign for nobility involves both national and internationa
pl ayers.
41. In this respect, ECE s |ong-sustained work on transport, cul m nating

notably in this Conference on Transport and the Environnent, should be
accl ai med for establishing continuous contact between the public authorities
and the international transport organizations, including those concerned with
combi ned transport, such as U RR

42. O her intergovernnental bodies are now involved in the devel opnent of
conbi ned transport. The European Union, for exanple, is reviewing its

conmbi ned transport regul ati ons which date fromthe 1970s, on the basis of
experience gained frompilot projects since 1992, nodernizing its trans-Europe
transport networks, including conbined transport, and pronoting freight
corridors in which services are based |argely on existing mjor comnbined
transport |inks.

43. ECMI is itself devel oping nodels for apportioning social costs in order
to internalize the external costs of transport nodes, conducting regul ar
reviews of the main rail/road links and inproving the land/maritine interface.

44, ECE, our host today, is continuing to blaze the trail by keeping up with
advances in technol ogy and by working for the standardizati on of genera
transport conditions with those of other continents, but above all by drafting
basi ¢ Europe-wi de agreenents for all overland transport systens, such as the
prot ocol opened for signature on 13 Novenber of this year

45, These parallel efforts highlight the need for conplenentarity and
task-sharing, such is the scale of the problem

46. While the difficulties will undoubtedly be resolved, the invol venent of
nore Governments in the efforts of intergovernnmental authorities guarantees
the formulation of a new nobility policy.

47. These conbined efforts require increasingly careful coordination to
avoid the possibility of overlapping or even conflict between areas of
conpetence, and to determ ne nore effectively how the stages or |evels of
activity are to be allocated. The cooperation anong the three bodies in
processing statistics provides a nodel for this.
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48. Transport and the environnent: Belgiumis, and will continue to be,
i nvolved in each of the three arenas in the key areas of:

Mobility

Quality of life
Heal t hy conpetition
Quality and safety.

We congratul ate the ECE Transport Division for organizing this meeting in
Vi enna.



